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ANNEX TO ADMINISTRATIVE ORDER NO. PAJ 24-66 issued on 18 June 2024 

Roles and Responsibilities of the UPSA QMS Commiltee Team Heads and Members: 

NAME/CURRENT RESPONSIBJLITIES 
DESIGNATION/ROLE 

/ 
V

QMS Management Team The Team Chair shall have the following 
Chair responsibilities: 

• Direct the UPSA QMS Management Committee
Augustus C. Resurreccion and Team;
Vice President for System • Spearhead UPSA's overall quality directions and
Administration comrrutment to the quality of operations and

services;
• Ensure that the QMS is systematicalJy and

effectively executed;
• Lead the promotion of process and risk-based

thinking within the QMS;
• Approve the provision of the necessary resources

for the effective establishment, implementation,
maintenance, and continual improvement of the
QMS; and,

• Ensure that tbe quality policy and objectives are
established and are compatible with the strategic
direction and the context of the organization.

Quality Management The QMR shall have the following responsibilities: 
Representative (QMR) • Manage the UPSA Quality Management Team;

• Ensure that the QMS is systematicaJly establili
/
shed, 

Tiffany Adelaine G. Tan implemented, maintained, and continually 
AVP for Administration, improved; 

/ 

Organi::ational Development • Lead the development and continual improvement
and Operations of the QMS documented information;

• Report to the Management the performance of the
QMS, including areas for improvement;

• Act as liaison with external parties on matters
relating to the QMS, such as technical assistance,
certification, etc;

• Coordinate QMS activities with other offices within
the UPSA, including consolidating information/data
generated by the QMS Team, such as QMS
performances, status against set objectives,
compliance obligations, training needs and
provision, etc; and

• Provide logistics to facilitate the conduct of the
QMS activities.

2F North Wing, Quezon I lall, UP Diliman, Quezon City 110 I. Philippines 
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NAME/CURRENT 
DESIGNATION/ROLE 

Deputy Quality Management 

Representative (DQMR) 

Francisco N. Delos Reyes 
Directo1; Office of Admissions 

Training and Advocacy Team 

&ad;. Richard S. Javier 
AVP for Administration and IIR 
Director 

Members; Jose Antonio Clemente 
AVP for Academic Affairs, 
Faculty Development 

Ma. Theresa T. Payongayong 
AVP for Academic Affairs, 

Curriculum & instruction 

Ma. Shari Niiia G. Oliquino 
AVP for Academic Affairs, 
Student Affairs 

Risk Assessment & 

Planning Team 

Head: Noreen P. Escultura 
AVP for Planning and Finance 

Members: Jeanette L. Yasol-Naval 
AVP for Public Affairs 

Felicitas L. Lacbawan 
Executive Director. Philippine 
Genome Center 

RESPONSIBILITIES 

The DQMR shall assist the QMR in performance of bis/her responsibilities and will be in-charge with the V said responsibilities in the absence/unavailability of the QMR 

The Training and Advocacy Team shall have the / following responsibilities: • Coordinate the effective deployment and efficientuse of resources for the training and advocacyactivities; and
• Plan and coordinate the echoing/cascading sessionson QMS-related training.

The Risk Assessment & Planning Team shall perform the following responsibilities: / • Facilitate risks identification within theorganization; 
• Facilitate the development of risk action planning;
• Ensure the communication of risks and plans; and,
• Monitor the actions taken .

2F North Wing, Quezon I lall, UP Diliman, Quezon City 110 I, Philippines 
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