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As we brave the social and economic impact brought about by the pandemic, the 

University of the Philippines (UP), more than ever, must assert its role and mission as an 

eminent and proactive catalyst for inclusive national development. To do this, it is 
essential that UP, as a national university, examines its resources to determine its 

strengths vis-a-vis areas for improvement. On the other hand, broad yet clear action plans 

and priorities are set in place to mobilize many of UP's untapped potential and talent as 
well as underutilized services and technologies. As UP embarks on such a mission, it is 
also important that UP strike a balance between fulfilling its mandates as a national 
university and performing its duty of nurturing and protecting its most precious 

resource, its constituents. 

I am Fernando Chinte Sanchez, Jr. I was born and bred in Los Baños and a true-

blue Iskolar ng Bayan, and a former UPLB Chancellor. I witnessed the period when the 

University of the Philippines Los Baños (UPLB) was the source and center of academic 

excellence in advanced technologies for crop production in the 70s and 80s. It was a 
period when UPLB was at the height of developing professionals and technologies. A 

time when ASEAN universities, in particular, recognized UPLB as a premier agricultural 

school where young scientists were sent to take graduate degrees under various 
scholarships like IRRI and SEARCA scholarship programs. During those brilliant, 
remarkable years, the presence of strong innovative collaborations, coupled with friendly 
and productive competition, among administrators, faculty members, researchers, and 

staff of UPLB were evident. This brought about unprecedented developments in 

teaching, research, extension, services, and infrastructure in UPLB. 

However, during the late 80s, a massive exodus of the best and most brilliant 
researchers and faculty members began, not only in UPLB, but also in other UP 
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campuses. Why were UP's academic staff and researchers with advanced degrees 
leaving? What went wrong? Based on our experience, it takes more than a decade to 
develop a competent research scientist with a Ph.D. While it is easy to jump to the 
conclusion that faculty members and researchers were leaving UP during the 80s for 
monetary reasons, but it is not really due to money m all cases, but primarily, due to the 
workplace environment. 

It is sad to know that even decades later, this issue remains a reality. 

Back in the 80s and even up to the present, the need to address issues and concerns 
on better university working environment and culture, which includes but are not limited 
to, fair opportunities for all UP employees, up-to-date facilities across all UP campuses, 
as well as a more inclusive culture of participation and representation among campus-
specific and inter-campus activities and endeavors remain very much the same. It is easy 
to deduce that such issues persist due to lack of resources, mainly, funds. That, in part, 
may be true. However, I also believe that these systemic problems are sustained by a 
culture of precedence and a culture of exclusion. 

This must change. 

It is high time that UP, as an institution, rises above such attitudes and cultures 
that promote disaffection. It is also high time that we acknowledge the hard truth, that 
although we pride ourselves as "One UP," opportunities and resources remain unequal 
among UP's constituent universities as well as the university's constituents themselves—
faculty members, research, extension, and professional staff (REPS), administrative staff, 
and students. 

We are UP. 

We are a community of diverse disciplines and people of diverse beliefs, cultures, 
social and economic classes, gender, age, ethnicity, and even race. Each of us, despite 
which CU we are from and what we do every day in our respective workplace, have roles 
and responsibilities that are equally important towards fulfilling UP's mandate as the 
Philippines' national university. It is therefore critical that this diversity of roles and 
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talent be appreciated, respected, and harnessed through participatory, consultative, and 
inclusive governance. 

My vision for UP is Synergy in Diversity: UP as Catalyst for Inclusive National 
Development—a national university that puts a premium on inclusivity, champions the 
power of diversity in delivering relevant and responsive services to our fellow Filipinos, 
and provides an enabling and inspiring environment for its constituents. 

Diversifying UP's Public Service and Development Linkages  

For the past years, UP has made it a priority to strengthen academic-industry-
focused linkages. While I recognize and appreciate the strengths and opportunities that 
academic-industry partnerships bring, I also believe that UP, as a national university, 
should diversify its linkages and include formal and more meaningful partnerships 
among local governments units (LGUs), non-governmental organizations (NGOs), and 
state universities and colleges (SUCs) to better bring UP's services and technologies 
which address the needs of marginalized communities. 

It is important that we forge stronger linkages with LGUs, for they are at the 
frontlines of the communities they serve and know their communities' needs best. We 
need to forge stronger linkages with NGOs, for they are at the frontlines of the 
disadvantaged communities and sectors that they serve. We need to forge even stronger 
linkages with SUCs for they are our partners in attaining regional and national 
development. 

This is also an excellent opportunity for UP to collaborate and establish even 
stronger and more meaningful linkages with its vast and diverse alumni network, 
especially those who are working at various NGOs and government agencies. By 
working together and closely with our alumni from the industry, LGUs, NGOs, and 
SUCs, UP's programs and services will be enhanced and more responsive to the needs of 
various sectors of our country. 
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By being more inclusive, UP's linkages diversify and UP can better fulfill its 
mandate as a public service university. Together with UP's diverse partners and vast 
alumni network, UP can better contribute to the development of more resilient 
communities while being an eminent and proactive catalyst for inclusive national 
development. 

Strengthening Inter-UP Cooperation and Collaboration 

As the national university, it is imperative that UP's diverse expertise and 
strengths are harnessed to their full potential. This is key for UP to fulfill its unique and 
distinctive leadership in higher education and its role in our nation's development. UP is 
composed of different CUs, diverse UPs, each with their own fields of expertise, history, 
and culture. While collaborations among GUs have always been encouraged and do, in 
fact, take place, it is also important to recognize that many collaborations are often 
confined to certain groups of CUs, disciplines, and people. This must change as well. 

UP needs a more inclusive program that will allow more CUs, disciplines, and 
university constituents to participate in activities that will further enrich their knowledge 
and expertise while contributing to endeavors that address issues and matters affecting 
our society and nation. For this, I envision system-wide studies centers where all 
university constituents from all CUs can participate in topics and matters concerning the 
following key thematic areas: 1) Food and Nutrition Security, 2) One Health (zoonoses, 
virology, public health), 3) Climate Change, 4) Natural Resources Management, 5) Water 
Resources and Blue Economy, 6) Renewable Energy, 7) Artificial Intelligence, Robotics, 
and Data Science for Development, 8) Business and Entrepreneurship, 9) Poverty 
Reduction, 10) Disaster Management, 11) Education, and 12) Humanities, Arts, and 
Cultural Studies, among others. 

The system-wide studies centers also aim to dismantle the silent culture of 
hierarchy among UP's CUs through inclusive participation, collegial exchange of ideas 
and practices, and enhanced cooperation and collaboration. The centers shall be open to 
all university constituents — faculty members, REPS, administrative staff, and students — 
who are willing to take part and be involved in the identified key areas and thrusts which 
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also aim to contribute to the body of knowledge and practices towards achieving the 
United Nations' Sustainable Development Goals (SDGs). 

Securing UP's Academic Leadership 

Securing UP's academic leadership does not only require attracting and retaining 
the best and brightest minds in various academic and research disciplines, it also involves 
a clear and well-defined expertise succession path to ensure that UP's pool of experts on 
various fields of specialization are sustained. This is to prevent UP from losing its 
expertise on highly specialized fields of study, which can happen in the event of a faculty 
member's resignation, retirement, or death. To address this, UP should institutionalize 
mentorship programs across all CUs to sustain and further enhance UP's expert 
knowledge on various disciplines and specializations. 

As UP leads in setting academic standards and innovations, it is also important 
that attention be given on the necessary minimum competencies that university and 
college administrators must possess to better fulfill their roles as heads of their respective 
units. This is to ensure that all university administrators, regardless of position and rank, 
are knowledgeable with the UP's various administrative processes and policies. In this 
regard, it is critical that a set of system-wide training for all UP administrators must be 
made mandatory before appointed officials can assume their work as heads of their 
respective units. 

Providing an Enabling and Inspiring Environment 

UP is not just a university. It is an environment where the most promising and 
brightest minds come to learn, interact with one another, and pursue one's personal and 
professional goals. It is an environment where students and university staff spend a 
significant amount of their life studying, working, and in between, enjoying leisure 
activities or simply having a quiet time while immersing oneself in the space that 
surrounds them. Studies have shown that our study and work environments can have a 
profound impact on our productivity, creativity, and mood. Many of us can attest to this 
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as we find ourselves continually working or studying from home, and how doing so has 
affected our behavior towards fulfilling our assigned tasks. 

As UP fully opens its campuses in the near future, it is important that serious 
attention be given to UP's learning spaces across all CUs. This is to ensure the effective 
delivery of classes, the capacity of UP's classrooms to support hybrid learning, and above 
all, to ensure the health and safety of UP students, faculty, and staff amid the pandemic. 
I believe that it is also appropriate that more communal classrooms and joint laboratories 
be built across UP's CUs to support UP's growing student population. Likewise, UP's 
research laboratories across all CUs must also be modernized to better accommodate the 
needs of UP's diverse talent as well as UP's current and future research endeavors. 

As learning and working becomes highly dependent on fast, stable, and reliable 
internet, it is vital that UP's internet connectivity be improved and strengthened. It wifi 
be a real shame if UP's internet connectivity, across all CUs, remains slow, intermittent, 
easily overloaded, or simply not working in certain places and at certain times of the day. 
I know how incredibly frustrating it is to have slow, unstable, and unreliable internet. 
That is why, I will make it a point to improve and strengthen UP's internet connectivity 
and infrastructure across all CUs. It is an endeavor that will surely require significant 
investment and time to achieve. However, this is a project that I am determined to see it 
through. 

One of the many things that I truly appreciate during my years in Japan as a PhD 
student, and in the universities abroad that I had the opportunity to visit as former 
Chancellor of UPLB, were the inspiring communal indoor spaces and beautifully 
landscaped outdoor open spaces and parks within these universities. I have always 
admired how such community-oriented spaces allow students, university staff, including 
visitors, to meet, interact, exchange ideas, exercise, and relax. I hope to have more of these 
thoughtfully designed communal indoor and outdoor open spaces across UP's campuses, 
if possible. Not only for aesthetic purposes, but also, to provide the much-needed 
communal spaces where UP constituents and visitors can enjoy and use for various 
activities and occasions that promote and strengthen community spirit and well-being. 
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Likewise, it is equally important to designate student spaces for all the CUs where 
students can hone their talents and freely express themselves. I will make sure that all 
CUs allot communal spaces that they can use for athletics, recreation, and various student 
activities on campus. 

As mentioned earlier, each of us, despite which CU we are from and what we do 
every day in our respective workplace, have roles and responsibilities that are equally 
important towards fulfilling UP's mandate as the Philippines' national university. Our 
administrative staff play an integral role in UP for they provide the necessary support 
that UP's faculty members, REPS, students, and fellow administrative staff require. Thus, 
it is important that while UP actively seeks avenues that further enhance the capacity of 
UP's faculty members and REPS, opportunities for further capacity building, professional 
growth, and lifelong learning should also be given to UP's administrative staff. To 
address this, I envision a system-wide capacity building program for all of UP's 
administrative staff across all CUs. The program aims to provide various trainings to 
UP's administrative staff which can help broaden their skills and/or help pursue their 
professional growth. The program will be open to all UP administrative staff across ranks 
and CUs who are willing to learn and advance their skills and professional growth. 

It is also essential to develop an academic development fund exclusively for UP's 
students. This is to provide the necessary financial support for UP's undergraduate and 
graduate students, across all CUs, whose research works (e.g. papers or posters) have 
been accepted and are due to be presented at local and international conferences. This is 
also to inspire and motivate UP students to further engage in research by publishing their 
works and pursuing careers in these fields. 

Providing an enabling and inspiring environment for UP's constituents does not 
only involve the provision of better infrastructure, support facilities, and opporturtities, 
it also requires, protecting the rights and advancing the welfare of UP's constituents. Rest 
assured that under my leadership, I am committed to uphold and perform UP's duty of 
care to its constituents and ensure that UP's rights and welfare are protected. I will make 
sure that my administration will be open to dialogue to all sectors of the university. 
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Establishing Relevant Graduate Programs  

To uphold UP's mandate to serve as a graduate university, it is imperative that UP 
do not only focus on increasing its graduate program offerings, UP must also make it a 
point that its graduate programs, across all CUs, are above all, relevant and responsive 
to the niche and needs of the region where such graduate programs will be offered. UP 
must also increase and diversify its collaborative graduate programs with universities 
abroad. This is to provide further opportunities for growth among UP's constituents 
while also increasing the number of professionals and experts, with graduate degrees in 
our country, who can participate in endeavors relevant to our country's development 
goals. 

Internationalization 

As the country's national university, UP is also mandated to serve as a regional 
and global university that will actively foster cooperation among universities as well as 
scholarly and professional associations in the Asia Pacific Region and the rest of the 
world. To fulfill this mandate and to further expand UP's international lirilages, which 
bring opportunities for further growth among UP's diverse talent, and opens up avenues 
for institutional reflexivity and assessment, it is essential that UP harness its vast and 
diverse network of alumni within and outside the Philippines. We should tap the 
leadership of UP's diverse faculty, REPS, and staff among local and international 
scientific and professional organizations to further enhance and sustain the growth of 
UP's regional and global university networks. 

As UP pursues global competitiveness, special attention must also be given to UP's 
quality assurance activities and endeavors to ensure that UP's degree programs and 
research as well as the necessary facilities that support them meet ASEAN and 
international standards. 

It would not come as a surprise to see that other nominees for the presidency of 
UP will share similar visions of how UP, as a national university, should be. Be that as it 
may, I believe that what sets a true leader's vision apart from the rest is a leader's 
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authenticity to empathize with his or her fellow constituents' yearnings and realities and 
take action on what needs to change. 

UP is home to the best minds and talent that our country has to offer. It produced 
and continues to produce numerous and varied knowledge products and technologies 
conceived for the purpose of better serving the needs of our fellow Filipinos and our 
country's national development goals. It is therefore important that this talent is nurtured 
arid sustained. By diversifying our partners in public service, UP's products and services 
can be felt and made useful at the grassroots. And as our country continues to experience 
the brunt of the pandemic, it is important that UP's diverse talent be given the 
opportunity it deserves to take part in matters affecting our country's social and 
development concerns by lending their time and expertise in meaningful, participatory, 
and inclusive research, discussions, and policy building; thus, making UP as one of our 
national government's strongest and most resolute ally in achieving sustainable and 
inclusive national development. 

Finally, UP must carry out its duty of care to its constituents by providing the 
necessary enabling and inspiring environment that UP's constituents deserve to realize 
their potential and strengths and to thrive and prosper. On the other hand, enhanced 
internationalization efforts pave the way for UP's diverse talent to experience different 
environments, cultures, and new ways of thinking which can help broaden theirs and 
UP's outlook and ways in instruction, research, extension, and public service. 

By building on the institutional foundations and programs laid by former UP 
presidents, if given a chance, I, Fernando Chinte Sanchez, Jr., am strongly committed to 
provide the leadership that will make a difference in UP's governance while faithfully 
carrying through the University of the Philippines' mandate as our nation's national 
university. My pursuit as president of UP is earnest and sincere. 

Together, we can make UP the best national university it can be. 
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