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1352"4 Meeting, 30 July 2020

MATTERS APPROVED BY THE BOARD

A. GENERAL GOVERNANCE

1. Appointment of University Official:

Asst. Prof. FRANCISCO N. DE LOS REYES as Director, Office of
Admissions, Office of the Vice President for Academic Affairs

Board Action: APPROVED

2. Establishment of the UP Diliman Academic Assessment and Development
Office

2.1

2.2

2.3

2.4

Assistant Vice President Evangeline Amor presented to the Board the
proposed establishment of the UP Diliman Academic Assessment and
Development Office, which is a vital structure for a quality assurance
system covering both the academic and the support services of the
University’s operations.

As a background, AVP Amor said that the quality assurance system was
started in 2017 when UP Diliman was assessing its academic programs
through the internal Academic Assessment and Development System
(IAADS) portal. A quality assurance committee called the Sustaining
Academic Excellence (SAE) committee was created to oversee and
monitor the submission of needed data for the IAADS. The iAADS ended
in 2018 but the SAE Committee continued with the external assessment
of the academic programs of the University. AVP Amor added that UP
Diliman aspires to undergo institutional assessment, hopefully, by 2022,
and the proposed office will be critical in evaluating of performance
excellence.

AVP Amor also presented the organizational structure and the budgetary
requirement, as well as the staff complement for the proposed office.

In response to Regent Go’s query regarding staff complement and budget
requirement, AVP Amor explained that the proposed budget for PS is P5
Million for Year 1. Four (4) new positions will be requested, while three
(3) positions will be carried over from the existing informal organization.
President Concepcion clarified that there is no need to request for
additional plantilla items because the proposed items are already part of
the existing appropriations.
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MATTERS APPROVED BY THE BOARD (contbd)

A. GENERAL GOVERNANCE (contid)

2. Establishment of the UP Diliman Academic Assessment é (contdd)

2.5

2.6

2.7

2.8

AVP Amor added that the existing structure of quality assessment in UP
Diliman is very specific to academic programs. She said there is also a
need to ensure quality for the support services (student services,
scholarship, dormitories, etc.) at the level of the Offices of the Vice
Chancellor (OVCs). The proposed quality assurance office will be directly
under the Office of the Chancellor in order to avoid a conflict of interest,
since all academic programs are within the purview of the Office of the
Vice Chancellor for Academic Affairs. Hence, an external office to
oversee not only the academic programs but also the support services at
the level of the OVCs is only proper.

President Concepcion said that quality assurance (QA) involves not only
the academic side but also the administrative aspect. Other universities in
the ASEAN Region are undergoing QA assessment. The University needs
to undergo QA assessment to be at par with world-class universities and
to rank higher in the university world rankings. Vice President Bautista
added that all higher education institutions (HEIs) are expected to put up
an internal quality assurance program that is also subjected to an external
assessment. She said that other HEIs in the country are already starting to
set up their quality assurance systems.

On the query of Regent Go regarding the role of the proposed office in the
organizational structure of the CU, Vice President Bautista explained that
the main function of the proposed office is to monitor UP Diliman’s units
involved in academic programs and administrative support services, and
to ensure that quality standards are maintained in these units. As to the
suggestion of creating an ad-hoc committee to do the job, Vice President
Bautista said that it is expected of all HEIs to have a quality assurance
office, especially for the UP because it is doing very well in university
rankings. She added that only UP Los Bafios has set up its QA office
(called UPLB Academic Assessment and Development Unit), which was
approved by the BOR in November 2018. There is a need for UP Diliman
to have its own QA office because of its size.

Regent Laurel inquired whether the UPLB Academic Assessment and
Development Unit has been successful in terms of doing its job, to which
Vice President Bautista replied in the affirmative. She said that some of
UPLB’s academic programs had gone through external assessments by the
ASEAN University Network and were given the ASEAN University
Network-Quality Assurance (AUN-QA) certification. She added that
external review can come in the form of an accreditation such as PAASCU
(Philippine  Accrediting Association of Schools, Colleges and
Universities) accreditation, an assessment such as the AUN-QA
assessment, by getting a visiting professor, or an 1SO certification.
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MATTERS APPROVED BY THE BOARD (contbd)

A.

GENERAL GOVERNANCE (contdd)

2. Establishment of the UP Diliman Academic Assessment € (contdd)

2.9 Regent Jimenez stated that he has no objection to the implementation of a
quality assurance management framework in UP Diliman or in UPLB.
However, he expressed concern with the bottom-up approach of the
University in implementing quality assurance. He believes that the best
way for the University to approach quality assurance strategically is to
make it System-led. The University should benchmark with other
universities regarding quality standards and ensure that all CUs are up to
par with each other. Vice President Bautista clarified that the Academic
Assessment and Development System (AADS) is an initiative of the UP
System and it is System-led. The UP System went to the Board for the
institutionalization of the AADS for the entire UP and the designation of
an Assistant Vice President for Academic Assessment and Development
System to oversee the whole process of training people on the ground in
all the CUs who would be working on academic assessment in all units.
While the AADS is System-led, the creation or establishment of AADS

offices, however, is CU-initiated.

2.10 As to Regent Go’s query regarding prospective external assessors,
Assistant Vice President for Academic Assessment and Development
System, Dr. Alyssa Peleo-Alampay, said that prospective external
assessors can come from the pool of AUN-QA Assessors, PAASCU
expert assessors, experts in the Malcolm Baldrige Approach, or from the
ISO assessors. The UP System is encouraging the CUs to have their
degree programs be externally reviewed by experts outside the program.

2.11 After further discussions, President Concepcion moved for the approval
of the establishment of the UP Diliman Academic Assessment and
Development Office. There being no objections to the motion duly made

and seconded, the Board approved the same.

Board Action: APPROVED

3. Briefing on the Search for CSSP Dean

3.1 UP Diliman Chancellor Fidel Nemenzo explained that he created a Search
Committee for the Next CSSP Dean in April 2020 because the term of the
incumbent Dean, Dr. Maria Bernadette Abrera, was ending on 5 July
2020. Since the search was being made at the height of the enhanced
community quarantine, no nominations were received by the Search
Committee on 6 May 2020, since the faculty was, at that time, more
concerned with the dangers and effects of the pandemic and the anxiety
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. MATTERS APPROVED BY THE BOARD (contdd)

A. GENERAL GOVERNANCE (contid)

3. Briefing on the Search for CSSP Dean

and uncertainty that came with it, not to mention the necessary shift in
teaching/learning practices that they will have to prepare for, and other
such concerns, even including problems with internet connectivity.
Consequently, the Search Committee recommended a deferment of the
search process in the meantime, and to allow Dean Abrera to continue as
Dean on holdover capacity. He said that the BOR decided not to allow
Dean Cabrera to holdover, so he appointed Dr. Ruth Lusterio-Rico as
Officer-in-Charge.

3.2 In the meantime, Chancellor Nemenzo reconstituted the same Search
Committee and instructed them to conduct a more active search and to
seek out qualified candidates to become the Dean and encourage faculty
members to submit nominations. The nomination period was extended,
and the Search Committee has so far received one (1) nomination. The
deadline for the submission of the search committee report is on 15 August
2020.

3.3 In response to Regent Go on the composition of the Search Committee,
Chancellor Nemenzo said that the Search Committee for the next CSSP
Dean is chaired by Professor Emeritus Ma. Cecilia Gastardo-Conaco, with
three (3) faculty members from CSSP, as well as the Chancellor’s
Representative (Vice Chancellor Gonzalo Campoamor I1) and the
President’s Representative (Secretary Roberto M.J. Lara).

3.4 Secretary Lara related that there was an attempt for an active search even
in the first search process. The lack of interest from people to run for the
Deanship at that time was palpable because it was at the height of the
enhanced community quarantine (ECQ) and people did not yet know how
to cope with the COVID-19 situation. With the second search process,
Secretary Lara attested to the conduct of an even more active search, with
the Committee Chair directing everyone to encourage qualified and
interested faculty members to run as Dean.

3.5 Regent Jimenez raised the observations shared to him by his colleagues
from CSSP, as follows:

i) Faculty members do not want to take up leadership positions,
especially at the level of the departments.

i) CSSP people tend to look for a “nice” leader because they do not want
their departmental prerogatives to be disturbed by a strong leader
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. MATTERS APPROVED BY THE BOARD (contdd)

A. GENERAL GOVERNANCE (contid)

3. Briefing on the Search for CSSP Dean

1ii) When the College of Arts and Sciences was broken down into three
(i.e., CSSP, College of Arts and Letters, and College of Science), it
seems that only the College of Science really blossomed on its own.

iv) CSSP has become a center for defending comfort zones and privileges
and prerogatives

3.6 Chancellor Nemenzo said that the College of Arts and Sciences used to be
the biggest college in the entire UP system. There was a recognition
however that the sheer size was already hampering operations, and that
the differences in the disciplines necessitated a breakup into the three
colleges which emerged from the same in 1983: the College of Social
Sciences and Philosophy (CSSP), the College of Arts and Letters (CAL),
and the College of Science (CS). He said that he was personally saddened
by the separation because he believes that the strength of UP was in the
constant interaction of the disciplines, and the CAS at that time was the
heart of the multi-disciplinary nature of the college.

3.7 Asregards comfort zones, Chancellor Nemenzo believes that even in other
colleges, there are people who will be looking for their comfort zones. In
the case of CSSP, he said that when he formed the Search Committee for
the next CSSP Dean, he was very clear about the kind of leadership that
he wanted for the College. He wanted a strong leader that would look at
the interest of the College rather than preserving the different factions and
divisions within the College. He instructed the Search Committee to look
for a leader that would look at that bigger picture because the CSSP has a
crucial role to play in UP’s intervention and policy.

3.8 Regent Go inquired whether Chancellor Nemenzo had considered getting
a different composition of the Search Committee who can enthuse more
people to run for the position. Chancellor Nemenzo said that the
composition of the Search Committee had nothing to do with the outcome
of the nomination. In fact, no one questioned the composition. He believed
that the Search Committee did a very good job the first time, except that
the search was made in the middle of the ECQ where the level of anxiety
is high, and it also coincided with the academic preparations for the
proposed shift to remote learning.
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. MATTERS APPROVED BY THE BOARD (contdd)

A.  GENERAL GOVERNANCE (contid)
3. Briefing on the Search for CSSP Dean

3.9 Chancellor Nemenzo concurred with Regent Go that leadership must be
developed within the disciplines. Every department should train the next
generation of Department Chairs and every college should train the next
generation of College Deans. As mentioned by Regent Jimenez, the role
of social scientists in policy making is very important at this time of
COVID-19 pandemic.

3.10 Regent Go inquired if somebody from outside UP, but with a heart for UP,
may be considered for the position of Dean. Chancellor Nemenzo said that
the nomination is open to all. It was clear in the qualifications of those
who may be nominated for the position of a Dean that a nominee need not
be faculty member of UP. However, he said that having a Dean who is an
outsider may pose potential operational problems for the College,
especially if the person was not immediately given a faculty appointment.

3.11 On this note, Regent Go inquired whether the impasse problem at the
Virata School of Business has already been resolved. Chancellor
Nemenzo said that the Dean has just recently submitted his application for
a faculty position and the College has yet to decide on the application.

3.12 On the query of Regent Jimenez, Secretary Lara clarified that under the
BOR-approved rules for the selection of Deans, an outsider may apply for
the position of a Dean. Once an outsider was chosen for the position, s/he
must apply for a faculty position and the process for applying for a faculty
position is internal to the college. The college will decide what faculty
rank (e.g., Assistant Professor, Associate Professor, Professor) will be
given to the candidate chosen by the Board, that is commensurate to
his/her qualifications. It is up to the person whether to accept or not to
accept the position. If s/he does not accept the faculty position, then s/he
cannot continue as Dean.

3.13 President Concepcion explained further that BOR-approved guidelines
provide that anybody, even from the outside the college or outside UP,
may be nominated and may be chosen as Dean. But when chosen as Dean,
s/he must be appointed as a faculty. The process for the appointment of a
faculty starts from the college. There is an Academic Personnel and
Fellowship Committee (APFC) that determines who will be recommended
for a faculty rank. The question is, can the college refuse to appoint as
faculty somebody who had already been chosen by the Board as Dean of
the college, because if the college has that power then it is something that
can be appealed to the Board. He said that it would mean that the Board
will now be reviewing an academic matter.
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MATTERS APPROVED BY THE BOARD (contbd)

A.  GENERAL GOVERNANCE (contid)
3. Briefing on the Search for CSSP Dean (contdd)

3.14 After further discussions, Regent Jimenez manifested that the Board must
come up with a more strategic framework with regard to the rules of the
University on the selection process of University officials to ensure that
UP fulfills its basic function as a university.

3.15 At this point, Chair De Vera joined the meeting of the Board but requested
President Concepcion to continue presiding over the meeting as he has a
simultaneous meeting with the Inter-Agency Task Force (IATF) on
Emerging Infectious Diseases. He said he had identified items in the
agenda where he would participate. Regent Go informed the Board that he
would also be leaving the meeting later to preside over an ASEAN Inter-
Parliamentary Meeting.

Board Action: NOTED

B. ACADEMIC MATTERS

1. On aligning UPLB Rural High School Grading Policy with the
Department of Educationds policy on grades

1.1 Vice President Cynthia Bautista recalled that in the last Board meeting,
the Office of the Vice President for Academic Affairs brought to the
Board’s attention the appeal of 38 faculty members of the UPLB Rural
High School to allow them to give the option of giving a grade of “Pass”
to high school students, indicating N/A for the fourth grading period of
SY2019-2020, and having no honor roll for all grade levels.

1.2 She continued that the Board then instructed her to consult with the
Department of Education (DepEd), with the objective of aligning the
University’s policy on high schools with that of DepEd’s. Upon
consultation, she learned that the policy of DepEd on the grading system
is governed by DepEd Memorandum No. 42 s5.2020 (Guidelines for the
Remainder of SY 2019-2020 in the Light of COVID-19 Measures), which
stipulates that numeric grades shall be given for the fourth grading period.

1.3 Inthe process of her consultation with the DepEd, Vice President Bautista
also discovered that the UP Integrated School (UPIS) in UP Diliman was
recognized very recently by DepEd as a laboratory school. This was
during the term of the current principal. She related that UPIS sought
DepEd’s recognition as a laboratory school because students transferring
from UPIS to a public school are still given examinations since UPIS is
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. MATTERS APPROVED BY THE BOARD (contid)

B. ACADEMIC MATTERS (contid)

1. On aligning UPLB Rural High School é (contid)

not in the list of accredited high schools of DepEd. The other three (3)
high schools—the UP Rural High School (UP Los Bafios), the University
of the Philippines High School in lloilo (UP Visayas), and the UP High
School Cebu (UP Cebu)—are accredited by DepEd.

1.4 Chair De Vera inquired about the expected action from the Board on the
matter. President Concepcion replied that the decision is to align the
University’s policy with that of the Department of Education regarding
high school grades for SY 2019-2020, which is to give numeric grades.

1.5 Chair De Vera recalled that during the last Board meeting, he laid down
the position of the Commission on Higher Education (CHED) as being
against any “all pass” policy because there are scholars that will be
affected. He informed the Board that more than a thousand scholars under
the CHED Merit Scholarship Program and Tulong Dunong Scholarship
are now at risk of losing their scholarships because some universities
adopted an “all pass” policy. CHED will be issuing a letter to the
presidents of those universities to tell them to give numeric grades for
these students, otherwise, they will lose their scholarships. The stipends
and scholarships of the affected students are now on hold, and there is no
decision yet whether they will be allowed to enjoy the scholarship in AY
2020-2021 because their schools adopted an “all pass” policy. He said that
it was the main reason why he voted “NO” on the option to give a grade
of “Pass”.

Board Action: The Board RESOLVED to align the
Universityds policy on high school
grades for the school year 2019-2020,
with the Department of Educationds
policy to give numeric grades. The
start of classes for UP High Schools
will be on 28 August 2020.
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B.

MATTERS APPROVED BY THE BOARD (contdd)

ACADEMIC MATTERS (contdd)

1. Institution of New Curricular Programs:

a.

Institution of a Doctor of Health Professions Education by the
NTTCHP, UP Manila and Approval of the Proposed Tuition Fee of
2500 per unit

a.l Vice President Bautista explained that the current Dean of the National
Teacher Training Center for the Health Professions (NTTCHP), Dr.
Melflor Atienza, will not be able to join the meeting because of
another engagement, but former NTTCHP Dean, Dr. Erlyn Sana, will
present the proposal to the Board.

a.2 Dr. Erlyn Sana explained that the proposed Doctor of Health
Professions Education (DrHPEd) Program will be the highest
educational degree offering of the NTTCHP. The program was based
on the market survey conducted in 2013 when she was still Dean but
failed to move forward at that time because of the inadequate number
of faculty members with PhD degrees. Through this program,
NTTCHP hopes to produce health professions educators, educational
leaders, scientists, and scholars, as well as advocates of social change
in response to the pressing need for health professions teachers to
address the challenges of the 21°% century health professions education
landscape.

a.3 The program is composed of 24 units of course work and 12 units of
dissertation. Students can complete the program in three (3) years if
they study fulltime. Based on the current market survey with about 28
prospective applicants, NTTCHP hopes to graduate at least five (5)
candidates after the first three years of implementation.

a.4 Dr. Sana said that the program will be implemented with a proposed
tuition fee of P2,500 per unit, which is consistent with all other
graduate programs that the University is offering.

a.5 Onthe query of Regent Jimenez regarding the expectation from the graduates
of the DrHPEd Program in relation to the government’s concerted efforts in
fighting the COVID-19 pandemic, Dr. Sana explained that their graduates
are not directly involved in health systems policy work. They are primarily
educators in the health sciences who want to pursue a doctorate degree in
health professions education. Health professionals that have obtained
master’s degrees from their College are able to make use of the health
profession science in their fields of specialization. As educators, they
become more important at this time because they are the ones who can
inculcate in the minds of health professionals the value of social
responsibility and nationalism. PhDs in health professions education are
expected to be scholars and to become transformative agents of change. They
are equipped with the science and basic principles of research policy and
operation systems applied to education.
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. MATTERS APPROVED BY THE BOARD (contdd)

B. ACADEMIC MATTERS (contid)

1. Institution of New Curricular Programs: (contid)

a. Institution of a Doctor of Health Professions Education é (contdd)

a.6  On the queries of Chair De Vera regarding the mode of delivery, Dr.
Sana replied that the plan is to offer the DrHPEd program in the First
Semester AY 2020-2021, which will be delivered through flexible
learning, as ordered by the Commission of Higher Education. Based
on the description of the program, about 60% will be delivered online
and the remaining 40% will be on a face-to-face basis provided the
situation so allows.

a.7 Chair De Vera commented that the program is good for CHED’s
scholarship programs for master’s and PhD degrees. He added that
CHED has about P1 Billion funding for scholarships but there are very
few takers because most faculty members are not willing to leave their
families for a significant period to complete their PhDs.

a.8 He shared further that CHED is providing tuition fee subsidies to all
medical students enrolled in eight (8) identified SUCs offering the
Doctor of Medicine program. He said that faculty members of these
eight SUCs could be a logical target of the proposed DrHPEd program.
He suggested that NTTCHP get in touch with the deans of the college
of medicine and other health sciences in these eight (8) SUCs under
CHED’s Cash Grants to Medical Students Enrolled in State
Universities and Colleges (CGMS-SUCs) because CHED can develop
a special scholarship track for their faculty members to enroll in
DrHPEd program, provided the bigger percentage of the program is
done online.

For the face-to-face part, he said that the option is to offer it in another
UP campus such as UP Visayas, UP Cebu, or even UP Baguio so that
the faculty members will not have to look for a place to stay in Metro
Manila while studying. If the delivery unit is in UP Visayas, faculty
members of the health sciences units of the West Visayas State
University will be able to enroll in the program. The faculty members
of the nursing program of Cebu Normal University are likely the target
market for UP Cebu. For UP Baguio, the faculty members of the
medical programs of Mariano Marcos State University and University
of Northern Philippines can enroll in the program. He said that if the
program can be designed more like that of the PhD by Research
program, CHED can provide full funding for it.
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. MATTERS APPROVED BY THE BOARD (contdd)

B. ACADEMIC MATTERS (contid)

2. Institution of New Curricular Programs: (contod)

b. Institution of a Doctor of Health Professions Education € (contdd)

a.9 On the query of Regent Go regarding tuition, President Concepcion
clarified that the DrHPEd program will be offered by the NTTCHP for
the first time with a tuition fee of P2,500 per unit. The proposed
increase in tuition fee from P900/unit to P2,500/unit is for the other
existing graduate programs of NTTCHP, which is also included in the
agenda under the Fiscal Matters.

a.10 Chair De Vera said that CHED will guarantee a dedicated scholarship
track for the DrHPEd program if it can be tweaked to make it more
responsive to the needs of the faculty members of the SUCs.

a.11 There being no objections to the motion duly made and seconded, the
Board approved the proposal.

Board Action: APPROVED

b. Institution of a Minor in Finance in the BS Management Program of
UP Cebu and Institution of a Minor in Marketing in the BS
Management Program of UP Cebu

b.1  On behalf of the Dean of the UP Cebu School of Management, Dr.
Mary Gretchen F. Chaves presented the summary of the proposed
two (2) minor tracks—Minor in Finance and Minor in Marketing—
for the Bachelor of Science in Management Program of UP Cebu.
At the outset, she explained that both proposals will not entail any
additional budget or faculty because all major tracks are already
being offered by the School of Management. The proposal only
requires that a BS Management student, upon completion of his/her
first five semesters, must signify that s/he wants to take a minor track
either in Finance or in Marketing. If the student does not want to take
either Marketing or Finance as minor, s/he is free to do so.

b.2  Dr. Chaves added that the School of Management has enough
classrooms and faculty complement to implement the two proposed
programs. Their only worry is the possibility of having more
students choosing one minor degree over the other because the
imbalance will force them to hire lecturers for the purpose or to pay
an overload to existing faculty members.
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B.

MATTERS APPROVED BY THE BOARD (contdd)

ACADEMIC MATTERS (contdd)

3. Institution of New Curricular Programs: (contod)

b. Institution of a Minor in Finance in the BS Management é (contid)

b.3  Regent Go moved for the approval of the institution of both minor
programs in the BS Management Program of UP Cebu. Regent
Jimenez seconded the motion. There being no objections to the
motion duly made and seconded, the Board approved the same.

b.4  Regent Laurel commented that the interest in marketing is expected
to increase because of the COVID-19 situation. There will be more
demand for professionals and experts in the field of marketing,
especially now that the country is encountering so many problems
in distribution, logistics, and marketing. Regent Go concurred with
Regent Laurel and suggested that the school focus on digital
marketing. Dr. Chaves replied that UP Cebu is already moving in
that direction.

Board Action: APPROVED

3. Revisions of the University Code provisions related to student mobility and
academic transfer (Articles 408, 412, 333, and 414)

3.1 Vice President Bautista explained that the proposal is an offshoot of the
approval by the Board of Regents of the UP Academic Credit Transfer
System at its 1251 meeting held on 21 May 2020. The proposed revisions
have gone through all the University Councils of the CUs.

3.2 Assistant Vice President Alyssa Peleo-Alampay presented the proposed
revisions to certain provisions in the University Code that will promote
the international mobility of UP undergraduate students and remove
disadvantages for students vying for Latin honors. The relevant Codal
provisions with proposed revisions are Articles 403, 412, 333, and 414.

3.3 Regarding cross-registration, President Concepcion and Regent Go
remarked that, as a matter of practice and tradition, cross-registration is
limited to UP students registering in another CU. AVP Alampay said that
the definition of “cross-registrant” is a UP student is registered outside his
college or the University, which she acknowledged as a broad definition
of the term.
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. MATTERS APPROVED BY THE BOARD (contdd)

B. ACADEMIC MATTERS (contod)
3. Revisions of the University Code é (contod)

3.4 President Concepcion said that, from his understanding, the application of
the proposed revisions is limited to exchange students approved by the
University. AVP Alampay said that it will cover students who apply for
cross-registration. The endorsement and approval process for cross-
registration is already in place in all CUs and colleges. It must be approved
by the degree program Adviser, the Dean, the Vice-Chancellor for
Academic Affairs, and then the Chancellor. Students under the University
of the Philippines-Mobility for Vigor and Excellence (MOVE UP)
program of the University are required to apply as cross-registrants for
their grades earned outside the University to be credited.

3.5 On the query of the Regents regarding a validation process for courses
taken outside the University, AVP Alampay said that most CUs do not
conduct a validation process of subjects taken outside the CU. Students
usually made to retake the same subject.

3.6  After further discussions, President Concepcion formally moved to limit
the application of the proposed revisions to exchange programs approved
by the University. Regent Go said that there must be a partnership between
UP and the university where a student will study under a University-
approved exchange program so that everything is identified in terms of
what subjects are be taken and what grades are to be credited.

3.7 There being no objections to the motion duly made and seconded, the
Board approved the revisions to the University Code provisions related to
student mobility and academic transfer as proposed, subject to the
amendment discussed and approved by the Board and subject to style.

Board Action:  The Board APPROVED the proposal on
condition that the revised University
Code provisions will apply only to
exchange programs approved by the
University.
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B.

MATTERS APPROVED BY THE BOARD (contdd)

ACADEMIC MATTERS (contdd)

4. On the Modified Academic Calendar (a. Shortening of the academic
calendar for AY2020-2021 from 16 weeks to 14 weeks, the start of classes
on 10 September 2020; and b. Lengthening of the 2021 Midyear to 7 weeks
instead of 4 weeks)

4.1 Vice President Bautista recalled that in the last meeting of the Board of
Regents, the Board approved in principle the shortening of the semester
from 16 weeks to 14 weeks, and the opening of classes on 10 September
2020, on condition that there should be student consultations. She
understood the condition as a call for a deeper justification of why the
University, being the national university, needed a longer preparation time
for the incoming semester. She emphasized that the bases for this move
are the COVID-19 pandemic, the paradigm shift in learning, and the
requirements of remote learning, specifically the academic preparations.

4.2 The academic paradigm has shifted from education to learning, learning
to lifelong learning, knowledge-based to competence-based, inputs-based
to learning outcomes-based, and teacher-dependent to a more guided
independent learning. The shift to remote learning entailed a program
redesign and a course redesign. The departments and the units were asked
to come together to decide what courses will move to the second semester
for every year level and what courses will require blended learning (mix
of online and face-to-face) but subject to a very strict protocol. The focus
now is more on the learning situation of the students.

4.3 Since the University is shifting to remote learning, faculty members are
expected to prepare a comprehensive course pack by 1 September 2020,
with the following inclusions: 1) a course guide with a detailed syllabus
of the course; 2) learning resources; 3) activity guides, 4) assignment
guides. This will be uploaded in the learning management system. If
students have no internet access, this will be delivered to them via
appropriate platforms.

4.4 On the explicit condition of the Board for student consultations, Vice
President Bautista explained that they have embedded the modified
academic calendar in the discussion of academic plans for AY2020-2021
presented to the students during town hall sessions conducted by the CUs.
There were also college consultations organized by the respective Student
Councils in collaboration with the respective Offices of Student Affairs
(OSAs) of CUs.
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. MATTERS APPROVED BY THE BOARD (contdd)

B. ACADEMIC MATTERS (contid)

4. On the Modified Academic Calendar é (contdd)

4.5 During these consultations, Vice President Bautista said that there is no
direct objection to the modified semester and opening of the semester in
September instead of August. There was a discussion on an academic
freeze until mass testing is done and the COVID-19 curve has flattened.
However, this has changed after a meeting with the Student Affairs
Committee together with the Student Regent and the representatives of the
Student Councils, as well as the Vice Chancellors and Directors for
Student Affairs. The preferred mode of delivery of students is a face-to-
face class, subject to the University ensuring the safety of its students,
which is cheaper compared to the requirement of remote learning.

4.6 Some of the concerns of the students about remote learning are as follows:

i) Self-paced learning

i) The problem of the home as the primary learning environment (not
conducive for learning and not safe because of domestic abuse,
sexual harassment cases, and no access for social support)

iii) Issue on digital divide (lack of gadgets and no internet access)

iv) The mental health and well-being of the students

V) Protecting rights and freedoms, including security issues

4.7 Vice President Bautista said that the proposal that is being brought to the
Board for the first time is the request for approval of the lengthening of
the 2021 Midyear to 7 weeks instead of 4 weeks.

4.8 Since the Board approved the suspension of some academic rules affected
by the shift to remote learning, it allowed the University to spread the load
of the students and faculty such that they can have a load of 12 units in the
First Semester and recover in the Second Semester, especially for those
encountering problems because of COVID-19.

4.9 In response to the query of Chair de Vera on the length of each semester,
Vice President Bautista replied that, if approved by the Board, the First
and Second Semesters will bel4 weeks each and the Mid-Year will
become 7 weeks.
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. MATTERS APPROVED BY THE BOARD (contdd)

B. ACADEMIC MATTERS (contod)
4. On the Modified Academic Calendar é (contdd)

4.10 Since limited face-to-face classes might be possible in the Second
Semester AY2020-2021, Chair De Vera suggested to have an option for a
regular semester in the Second Semester AY2020-2021 if conditions
improve. He said that it is logical to treat the Second Semester differently
from the First Semester. Vice President Bautista replied that they have
already anticipated the possibility of blended learning for the Second
Semester. The University may not be going back to pure face-to-face, but
rather, it will be face-to-face in combination with the alternative modes of
learning that the University is trying to adopt for the First Semester.

4.11 Chair De Vera said it will be more prudent to treat the First Semester as
an experiment and then adjust the Second Semester based on the
experience and learning from the First Semester. There might be problems
with internet connectivity access in the First Semester that might not be
addressed immediately, in which case there might be a need to shift to
other delivery modes in the Second Semester which will not purely be
internet dependent.

4.12 Regent Guillermo concurred with Chair De Vera to adjust first the period
for the First Semester and then to study and identify the gaps and concerns
before deciding what to do with the Second Semester and the Mid-Year.

4.13 Chair De Vera said that the Board should create a mechanism on how to
assess the First Semester, with timelines, that will be submitted to the
Board. It should have the full participation of the faculty and of students
who are the ones that will be affected.

4.14 After further discussions, the Board approved with finality the shortening
of the First Semester AY 2020-2021 from 16 weeks to 14 weeks, and the
start of classes on 10 September 2020. The Second Semester and Mid-
Year AY 2020-2021 shall be subject to the assessment of Covid-19
situation by the Vice President for Academic Affairs, and the President’s
recommendations to, and approval by the Board, before the start thereof.

Board Action: The Board APPROVED WITH
FINALITY the shortening of the academic
calendar for AY 2020-2021 from 16 weeks to 14
weeks, and the start of classes on 10 September
2020, except for the UP Open University and CU
programs delivered on a trimester basis.
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II. MATTERS APPROVED BY THE BOARD (contdd)

B. ACADEMIC MATTERS (contid)

4. On the Modified Academic Calendar é (contdd)

Board action: (contod)

The academic calendar for the second semester
and mid-year AY 2020-2021 shall be subject to
the assessment of Covid-19 situation by the Vice
President for Academic Affairs and the
Presidentds recommendations to, and approval
by the Board, before the start thereof.

5. Report to the BOR:
a. Academic Roadmap and Implementation Plan for AY 2020-2021

a.1l President Bautista briefly explained that the scope of the Academic
Roadmap is focused on the teaching and teaching-related initiatives of
the University and the focus is the First Semester AY2020-2021. The
details for the Second Semester AY 2020-2021 will be provided
iteratively by November 2020.

a.2 Classes at the undergraduate and graduate levels of the University of
the Philippines for AY 2020-2021 will commence on 10 September
2020 in the First Semester. In compliance with the provisions of
Republic Act 7797 (1994) and the Department of Education Order No.
7 Series of 2020, basic education classes at the UP Integrated School,
the UP Rural High School, UP lloilo High School and UP Cebu High
School will commence on 28 August 2020.

a.3 The mode of delivery is remote learning, which is a mode of education
where teachers and learners do not meet in a physical classroom;
instead, teaching and learning are enabled using information and
communication technologies. It covers both synchronous and
asynchronous communication between teachers and students.

a.4 Vice President Bautista presented the six (6) pillars of UP’s
preparations, as follows:

1) Academic Infrastructure: Library Databases, Library
Management System and Learning Management System

2) Physical Infrastructure
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. MATTERS APPROVED BY THE BOARD (contid)

B. ACADEMIC MATTERS (contid)

5. Report to the BOR: (contod)

a. Academic Roadmap and Implementation Plan é (contod)

3) Remote Learning Preparations
4) Student Support
5) Faculty and Staff Support: Training and Retooling

6) Support for Teaching, Research for Teaching
Technologies/Innovations

a.5 Regent Jimenez expressed support for the Academic Roadmap.
However, he said that the use of correspondence schools and Atrtificial
Intelligence may also be considered. On one hand, he said that mobility
seems to be the keyword of the new civilization, but on the other, the
situation presented a good opportunity to bring back education to where
it originally started—the home. There is already enough technology to
annihilate distance and simulate residential learning remotely.

a.6 On the query of Regent Go regarding the digital literacy of the faculty,
students, REPS, and administrative staff on the different digital
platforms that the University is planning to use for the remote learning,
Vice President Bautista replied that there is no real survey yet
conducted for the purpose. In terms of computer literacy, she said that
it is safe to say that more than 50% of the people are computer literate.

a.7 Regent Guillermo informed the Board that the Office of the Faculty
Regent conducted a survey on the online teaching readiness of the
faculty. Based on the results of that survey, only about 5% of about
2,000 faculty respondents indicated that they are not prepared, and
about 40% say they are confident that they can transfer their teaching
materials to online modalities. He said that there is a need to capacitate
the people on the online digital platforms through training programs.

a.8 Vice President Bautista said that there will be a period for training and
retooling for faculty and staff. As mentioned by Regent Jimenez, this
is just a beginning of a transition to digital learning which UP was
already planning to make even before the advent of COVID-19. She
said that they are planning to ask the President for the budget to
transition to a blended learning even if it is a residential mode.
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B.

MATTERS APPROVED BY THE BOARD (contdd)

ACADEMIC MATTERS (contdd)

5. Report to the BOR: (contdd)

a. Academic Roadmap and Implementation Plan & (contid)

a.9 Regent Go said that the current situation opened the opportunity for the
University to move forward and to align its programs to digital
learning.

a.10 At this point, Regent Go excused himself to attend another meeting.

a.11 Chair De Vera thanked Vice President Bautista for a very
comprehensive presentation of the Academic Roadmap. He said that
when he presented to Philippine Rodrigo Duterte the guidelines for the
limited face-to-face classes in low-risk areas and areas under the
general community quarantine (GCQ), he did not ask for the approval
of the policy yet. Rather, he told President Duterte that the next step
of the Commission is to consult with local government units and with
universities regarding the restructuring of the classrooms to ensure
compliance with DOH’s minimum health and safety guidelines for
COVID-19. Chair De Vera requested that if there is already a UP
campus that is being reconfigured for limited face-to-face classes,
CHED would want to use the same as a prototype for other SUCs. If
there is none yet, he asked whether UP is open to the possibility of
CHED using the expertise of UP in designing classrooms, including
laboratories, which are ready for limited face-to-face classes so that it
can be visually presented to the nation to allay the worries and fears
of parents and students. He believed that UP can show its leadership
in the country by showcasing its expertise on this.

a.12 Vice President Bautista said that they will be discussing this with the
units because the University will really have to prepare for the
possibility of blended learning—residential and online. UP Manila is,
in fact, starting to configure its classrooms because there are courses
that they might open for blended learning.

a.13 On the query of Regent Go regarding the use of radio and television
as platforms of learning, President Concepcion said that he already
had a dialogue with the National Telecommunication Commission
(NTC), with PTV4, and with other television networks. He said that
the University will explore all available platforms to help students,
particularly those in the remote areas.
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. MATTERS APPROVED BY THE BOARD (contid)

B. ACADEMIC MATTERS (contid)

5. Report to the BOR: (contod)

a. Academic Roadmap and Implementation Plan é (contod)

a.14 Regent Guillermo raised the concerns of the faculty and students on
the shift to remote learning, specifying possible issues that need to be
addressed, as follows:

i) Access to online resources and subscription to journals

i) Conversion of library materials into digital format

iii) Access to internet connectivity

iv) Availability of gadgets/devices to be used for remote learning
v) Ideal class size

vi) Copyright on textbooks

a.15 At this point, Chair De Vera excused himself for another meeting with
the IATF. He said he will return for the discussion on the item
regarding the awarding of Professor Emeritus status.

a.16 Regent Pedrano raised the concern of REPS and librarians regarding
access to online journals especially for smaller CUs and the
conversion of library materials into digital format. On the issue of
mental health, she asked the specific roles of the REPS and Guidance
Counselors in the academic roadmap. Finally, she inquired about the
internet and device subsidy for the REPS and administrative staff.

a.17 President Concepcion said that the points raised by Regent Guillermo
are included in the Teaching Enhancement Grant with an internet
subsidy and a zero-interest computer loan. The proposal will be
discussed in detail under Other Matters.

a.18 Regent Punzalan commended the efforts of the Office of the Vice
President for Academic Affairs in helping the students and of the UP
administration in looking for ways to provide learning assistance to
students as the University transitions to remote learning. He said that
there are three options that emerged in the student consultations, as
follows:

1) To proceed with online classes, but this might cause a huge digital
divide;

2) To have academic freeze, but this will cause more mobility and
stop education of students, and,;
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. MATTERS APPROVED BY THE BOARD (contid)

B. ACADEMIC MATTERS (contid)

5. Report to the BOR: (contod)
a. Academic Roadmap and Implementation Plan é (contod)

3) To have remote learning, though accessibility and effectivity
remain a big concern.

a.19 Regent Punzalan assured, however, that students are willing to
cooperate with the administration should it proceed with remote
learning mode.

Board Action:  APPROVED

b. Student Affairs Roadmap for AY 2020-2021

b.1 Assistant Vice President for Student Affairs and Co-Chair of the
Student Affairs Committee Richard Philip Gonzalo presented the
highlights of the Student Affairs and Services Roadmap for AY 2020-
2021.

b.2 Regent Jimenez inquired about the graduation rate of the University,
and the reasons for not graduating. He also asked the definition of
success for the transition year 2020-2021. AVP Gonzalo replied that he
has no clear data on the number of students who have completed their
programs on time. However, using as proxy the data of the Free Tuition
Program under the Unified Student Financial Assistance System for
Tertiary Education (UniFAST), which only grants free tuition subsidy
to undergraduate students who have completed their programs on time,
or who are still within their 4-5 year stay in the University plus one
year, about 90% of UP’s undergraduate students are still on track and
about 10% of students are beyond the number of years they should stay
in the University.

b.3 Based on the reports of the Registrars, some of the reasons for the
students overstaying in the university are: 1) wrong courses; 2)
difficulties in meeting academic requirements; and 3) shifting to other
courses. This is the reason why the Student Learning Assistance System
is being proposed to look at the learning circumstances of students that
can be addressed by the faculty. In light of the COVID-19 pandemic,
AVP Gonzalo said that they are expecting that the attrition rate will be
more than 10% for the transition year.
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B. ACADEMIC MATTERS (contdd)
5. Report to the BOR: (contod)
b. Student Affairs Roadmap for AY 2020-2021 (contéd)

b.4 Regent Jimenez said he was impressed by the Academic Roadmap
presented earlier by Vice President Bautista but requested greater
involvement of the Board on many of these plans. He asked to have a
separate update, outside of a Board meeting, on the development of the
roadmaps during the transition year.

b.5 President Concepcion invited the members of the Board who are
interested to join the special briefing on the details of the teaching
subsidy proposal scheduled for the following week. He was happy to
learn that the Board of Regents supports the roadmaps, but the
availability of funds and resources to cover many of the plans in the
roadmaps are also important.

b.6 Regent Guillermo inquired whether the University has a projection of
the effect of COVID-19 situation on the number of freshmen
enrollment for AY2020-2021. President Concepcion said that there is
no data yet on the number of freshman students who will enroll in the
coming academic year but he already issued a directive to all
Chancellors and to the Office of Admissions to fill up all available slots.
If the carrying capacity of UP is 13,900 then the enrollment should be
13,900. He said that the data on the number and profile of students who
will enroll will be made available after the preregistration activities.

b.7 Vice President Bautista said that pre-registration activities have already
been started. The Office of Admissions has already written the Offices
of the University Registrar about the 2000 students who have not yet
confirmed and to accept those students who have not confirmed within
the deadline.

b.8 Before leaving for another meeting, Regent Punzalan manifested his
support for the Student Affairs Roadmap as presented by AVP
Gonzalo. However, he highlighted that the important issue for the
students is security, especially against red- tagging. He said that he
would be submitting to the BOR a more comprehensive report on red-
tagging cases across the UP System. He thanked the OVPAA for
initiating the Learning and Financial Assistance Program and hoped
that their call for a moratorium on tuition collection be given
consideration.
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B. ACADEMIC MATTERS (contdd)
5. Report to the BOR: (contdd)
b. Student Affairs Roadmap for AY 2020-2021 (contdd)

b.9 In response to Regent Jimenez, President Concepcion said that UP is
collecting tuition from UniFAST for its undergraduate students, except
for those who are no longer covered by the Universal Access to Quality
Tertiary Education Act. These are students who are enrolled in the
College of Law, and those who have exceeded the number of years for
them to enjoy the said privilege.

b.10 Regent Jimenez moved for the approval of the Academic Roadmap
and Student Affairs Roadmap for AY2020-2021. There are being no
objections to the motion duly made and seconded, the same were
approved.

Board Action: APPROVED

C. FEISCAL MATTERS!

1. Approval of the change in purpose of previously approved authority to
utilize UP Diliman School of Statisticsdé Graduate Tuition Fee Increment
with trust Account No. 1531-884-952-005

1.1 President Concepcion briefly explained that the incremental increase in
the tuition fee for the graduate programs of the UP School of Statistics or
the graduate tuition fee increment (GTFI) is put into a Trust Fund, which
can only be used for certain purposes that are approved by the BOR. The
proposal before the Board is for the approval of the change in purpose of
previously approved authority to utilize the GTFI for another purpose. The
matrix showing the comparison of the existing authorization and the
proposed changes was projected on screen, as follows:

1 1n all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contdd)

C. FISCAL MATTERS! (contdd)

1. Approval of the change in purpose of previously approved € (contid)

FROM TO
{l Faculty Enhancement (50%) { Faculty Capacity Development and
Scholarships
{ Teaching Enhancement Honoraria

I Equipment (30%) { Equipment and Facilities

I Development of teaching {l Course/Materials Development
materials (10%)
1 Advocacy/Information

{I Others (10%) Activities/Student Recruitment
{ Others

1.2 President Concepcion noted that the significant difference is the removal
of the percentage of allocations in the proposed utilization, which will give
the School some flexibility in utilizing the GTFI which is in their Trust
Fund. He then called on Vice President Bersales, former Dean of the
School of Statistics, to answer questions from the Board on the proposal.

1.3 Regent Guillermo inquired whether the faculty members of the School of
Statistics were consulted regarding the proposed changes in the utilization
of the GTFI, particularly the removal of the percent allocations. He added
that the 50% allocation for faculty enhancement is to ensure that faculty
members will get the due support for the enhancement of their teaching
and research capabilities. He expressed concern that without such
specified percent allocation, the share for faculty enhancement will
become smaller.

1.4 Vice President Bersales replied that the report submitted by the Dean of
the School of Statistics does not specifically indicate that there was a
consultation done. However, she said that the matter has been discussed
at the faculty meetings of the School of Statistics. The specific request of
the faculty members is to expand the utilization of the GTFI to cover
teaching honoraria.

1 1n all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contdd)

C. FISCAL MATTERS! (contdd)

1. Approval of the change in purpose of previously approved € (contid)

1.5 President Concepcion concurred with Regent Guillermo in maintaining
the percent allocation per purpose, but at the same time, including the
teaching honoraria as part of the allowed uses of the GTFI. He moved for
the approval by the BOR of the following proposed amendments:

- Faculty Enhancement and Teaching Honoraria (50%)
- Equipment and Facilities (30%)

- Development of Course Materials (10%)

- Others (10%)

1.6 There being no objections to the motion duly made and seconded, the
Board approved the new utilization of the School of Statistics” GTFI.

Board Action: APPROVED, as follows:

FROM TO
Faculty Faculty Enhancement and
Enhancement (50%) | Teaching Honoraria (50%b)

Equipment (30%0) Equipment and Facilities

(30%0)
Development of Development of Course
teaching Materials | Materials (10%)
(10%0)
Others (10%)
Others (10%0)

1 1n all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contdd)

C. FISCAL MATTERS! (contid)

2. Approval of the Tuition Fee Increase in Other Graduate Programs of the
National Teacher Training Center for the Health Professions (NTTCHP)
from P900 per unit to P2500 per unit

Board Action: APPROVED

3. Resolution on the Implementation of the UPLB Agro-Industrial and
Information Technology Parks Project

3.1 President Concepcion showed on screen the proposed Board Resolution
on the implementation of the UPLB Agro-Industrial and Information
Technology Park. He asked Vice President for Development Elvira
Zamora to join the meeting to answer questions from the Board, if any.

3.2 There being no questions nor objections to the motion duly made and
seconded, the Board approve the Resolution as presented.

Board Action: APPROVED

4. Deed of Donation between the University of the Philippines and Haidee
Benedicto Barcelon (Donor) for the donation of the amount of One Million
Pesos (PhP1,000,000.00) to the UP School of Management, UP Cebu with a
condition on naming rights

4.1 President Concepcion briefly explained that the Deed of Donation
between the University of the Philippines and Haidee Benedicto Barcelon
in the amount of P1M to the UP School of Management UP Cebu, with
the condition on naming rights, has been favorably endorsed by the Vice
President for Legal Affairs.

4.2 There being no questions nor objections to the motion duly made and
seconded, the same was approved.

Board Action: APPROVED

1 1n all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contdd)

C. FISCAL MATTERS! (contid)

5. Request of Dr. Rosalie Arcala Hall of the following, in relation to the
implementation of the CHED-GIA funded project entitled iWhere Water
Flows: Characterizing Domestic Water and the Provisioning and Access in
Two Visayas Island-settingso:

a. Extension of project to complete the activities that were put on hold
because of the COVID-19 pandemic:

From: 27 August 2020
To: 27 August 2021

b. Realignment of budget which will not entail additional budget

5.1 President Concepcion said that Dr. Rosalie Arcala Hall needs the Board
resolution for the extension and completion of her project and for the
realignment of the budget therefor, which will not entail any additional
budget outlay. The details have been included in the materials that were
distributed to the members of the Board.

5.2 There being no objections to the motion duly made and seconded, the
request of Dr. Rosalie Arcala Hall was approved.

Board Action: APPROVED

6. Request of UP Visayas for extension of the project, entitled, fiDesign,
implementation and Social Acceptability of Controlled-release Fertilizer
from Agri-Fishery Waste Materialsd, under CHED Discovery-Applied
Research and for Trans/Inter-disciplinary Opportunities (DARE-TO)
Grant

6.1 President Concepcion said that the project is funded by the Commission
on Higher Education (CHED) and it requires BOR approval for the
extension to be approved by CHED.

6.2 There being no objections to the motion duly made and seconded, the
request was approved.

Board Action: APPROVED

1 In all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contdd)

C. FISCAL MATTERS! (contid)

7. Reprogramming of UP System Administrationés Unexpended Balances
from Prior Yearts Obligations under the General Fund in the amount of
Seventy Million Pesos (P70,000,000.00)

7.1 President Concepcion said that although the amounts in the
reprogramming requests (Item Nos. 7 & 8 under Fiscal Matters) are below
the threshold of P75M for the review of the BOR Finance Committee, he
still instructed Vice President Bersales to furnish the members of the BOR
Finance Committee copies of the reprogramming requests for their
comments. Since no comments have been received from the members of
the BOR Finance Committee, the requests have been included in the
agenda for approval by the Board.

7.2 There being no objections to the motion duly made and seconded, the two
reprogramming requests were approved.

Board Action: APPROVED

8. Reprogramming of UP Manilads Savings in the amount of Seventy Million
Pesos (P70,000,000.00)

Board Action: APPROVED

9. Closure of the Universityls bank accounts in Philippine National Bank
(PNB), Philippine Veterans Bank (PVB) and Development Bank of the
Philippines (DBP)

9.1 President Concepcion explained that the University of the Philippines has
been maintaining numerous bank accounts with the Philippine National
Bank (PNB), the Philippine Veterans Bank (PVB), and the Development
Bank of the Philippines (DBP). The Commission on Audit (COA)
recommended that the university reduce the number of bank accounts that
it has with these banks. Upon review of existing bank accounts of UP, the
Vice President for Planning and Finance and the Vice President for
Administration recommended the closure of the University’s accounts
with PNB, PVB, and DBP which are identified as unnecessary/dormant
bank accounts.

1 In all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contéd)

C. FISCAL MATTERS! (contid)

9. Closure of the Universityls bank accounts € (contod)

9.2 There being no objections to the motion duly made and seconded, the
request was approved.

Board Action: APPROVED

10. Request of the Philippine Genome Center to 1) Offer RT-PCR Testing
Services to Private Entities and Individuals for Return-to-Work and
Travel Clearance Purposes; and 2) to Fix the Rate Therefor

10.1 The Director of the Philippine Genome Center (PGC), Dr. Cynthia P.
Saloma, briefly explained that PGC wants to offer a real-time reverse
transcription polymerase chain reaction (RT-PCR) testing services to
private entities and individuals for return-to-work and travel clearance
purposes. They are proposing an updated package rate of PhP5,500 for
"RT-PCR for COVID-19 Diagnostic Test", with the results available
within 48 hours.

10.2 On the query of President Concepcion regarding inclusions of the
package, Dr. Saloma explained that the swabbing and the pathologist fee
are already included in the package. A 20% discount will be made
available for senior citizens, PWDs, and government agency requests.

10.3 In comparison with the rates of other testing centers, Dr. Saloma said that
the rates vary from P5,000 to P8,150, with varying turnaround time.

10.4 Regent Jimenez informed the Board that he is helping the national
government in its economic recovery program. He said that OFWs are one
of the sectors badly affected by the COVID-19 pandemic. There are nearly
8 million new unemployed persons in the country and almost half a million
OFWs were repatriated from other countries. He inquired whether UP can
be part of the rapid economic recovery program of the government by
providing fast and affordable RT-PCR tests to OFWs.

1 In all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contdd)

C. FISCAL MATTERS! (contid)

10. Request of the Philippine Genome Center é (contod)

10.5 Dr. Saloma replied in the affirmative. If OFWs are covered by PhilHealth
then they can be tested for free. However, in terms of the capacity, Dr.
Saloma said that PGC can process about 700 tests per day only. She said
that with the provision of more automated equipment for the (4) testing
centers within the UP System, UP can increase the number of tests that
the laboratories can process per day.

10.6 Regent Pedrano inquired about the rates for UP employees, especially the
PGH employees. Dr. Saloma explained that PGH has its own testing
center for its employees. In the case of UP Diliman, there was already an
agreement between PGC and UP Diliman to regularly swab test the 350
frontliners of UP Diliman—the 150 high-risk personnel will be swabbed
monthly while the 200 other personnel will be swabbed every other
month. Since the high-risk personnel are covered by PhilHealth, only the
processing fee will be paid by UP Diliman.

10.7 On the query of Chair De Vera regarding the cost for members of the
household, Dr. Saloma said that if they qualify in the categories eligible
for testing under the guidelines on expanded risk-based testing, then they
will be tested for free at the UP Health Service.

10.8 After further discussion, Chair De Vera said he will ask the Executive
Director of CHED to coordinate with PGC to look at the options for
CHED for its next testing.

10.9 Regent Jimenez moved for the approval of the request. There being no
objection to the motion duly made and seconded, the request of PGC to
offer RT-PCR testing services to private entities and individuals for
return-to-work and travel clearance purposes, and to fix the rate therefor
are approved.

Board Action: APPROVED

1 In all resolutions involving the disbursement of funds, it is understood that the same must be subject to all existing government
accounting and auditing laws, rules and regulations.
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. MATTERS APPROVED BY THE BOARD (contid)

D. ADMINISTRATIVE MATTERS 2

1. UP System Nominations for the Conferment of the Title of Professor
Emeritus, effective upon retirement

1.1 Vice President Bautista explained that the UP System Professor Emeritus
Committee consists of the following: the Vice President for Academic
Affairs as Chair, and Professors Emeriti Rhodora Azanza, Carmelita
Domingo, Rita Laude, Emerlinda Roman, University Professor Emeritus
Ramon Santos, and former President Francisco Nemenzo, as members.

1.2 Based on the rules of the University, the title of Professor Emeritus is
conferred by the University on retired faculty members who embody the
ideal of a true scholar and master of his/her field as shown by his/her
productive service in teaching/mentoring, research and creative work, and
extension; marked distinction as productive scholar, artist, or scientist, and
is widely acknowledged as an effective and dedicated educator; and an
infectious and untiring zeal to convince and help others in the attainment
of academic excellence.

1.3 Faculty members who are eligible for this title are those who retired from
service with 1) a minimum of 15 years of active service; 2) with Professor
12 rank or in exceptional cases, at least Professor 9 rank but with
achievements equivalent to Professor 12 rank; 3) acknowledged to have
significant leadership; and 4) have not been found guilty of any
administrative and/or criminal charge.

1.4 Vice President Bautista clarified that every CU has a Committee for the
Appointment of Professor Emeritus. In UP Diliman, because of its size, it
even has four (4) clustered divisions—the Natural Science and
Engineering Cluster, the Management Cluster, the Social Sciences and
Law Cluster, and the Arts and Letters Cluster. All nominations go through
the Cluster Committee, if any, then to the CU Committee, and then to the
System Committee which endorses the same to the BOR.

1.5 The following faculty members are nominated for the conferment of the
title of Professor Emeritus are as follows:

UP Diliman: Dr. Violeta V. Bautista, Dr. Gisela P. Concepcion, Dr. Maria
Serena |. Diokno, Dr. Manolo G. Mena, Dr. Maria Lourdes
San Diego-McGlone, and Dr. Guillermo Q. Tabios

2These appointments have gone through the standard University peer review process from the Department to the College, the
Constituent Universities concerned, and the University System. In cases where there was doubt about the process followed or
about the fairness of the recommendations, the papers were returned to the unit concerned for review and recommendation.
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. MATTERS APPROVED BY THE BOARD (contdd)

D. ADMINISTRATIVE MATTERS ?(contdd)

1. UP System Nominations for the Conferment & (contdd)

UP Manila: Dr. Corazon A. Apolinar-Ngelangel, Dr. Mary Anne Lim-
Abraham, and Dr. Agnes Domingues Mejia

UP Mindanao: Dr. Eufemio T. Rasco, Jr.

UP Open University: Dr. Alexander G. Flor

1.6 In response to the query of Chair De Vera regarding application of
nominations, Vice President Bautista explained that retiring faculty
members with the ranks of Professors 9 to 12 are given forms to fill up for
the consideration of the Cluster, CU, and System Committees for the
Appointment of Professor Emeritus. She further explained that there was
an exemption in the case of Dr. Eufemio T. Rasco, Jr. because UP
Mindanao did not submit a nomination form because he was on
secondment. But even upon his return, UP Mindanao was not able to
submit his nomination form before his retirement. In the case of Dr. Maria
Serena I. Diokno of UP Diliman, her nomination papers should have been
processed before her retirement in August 2019 but UP Diliman was not
able to process it right away.

1.7 Chair De Vera said that he had raised some questions on the process of
Professor Emeritus conferment since last year, particularly on the appeals
process. He commented that there was no clear appeals process and
timelines for the resolution of appeals on professor emeritus conferment.
Vice President Bautista replied that the policy on appeals is contained in
the BOR-approved policy during the time of President Pascual. She said
that the only appeal that reached the System level is the appeal from a
faculty member of the Department of Political Science in UP Diliman,
which the System Committee referred back to UP Diliman because it did
not go through the CU Committee. She said that the said appeal has not
been resolved yet.

2These appointments have gone through the standard University peer review process from the Department to the College, the
Constituent Universities concerned, and the University System. In cases where there was doubt about the process followed or
about the fairness of the recommendations, the papers were returned to the unit concerned for review and recommendation.
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. MATTERS APPROVED BY THE BOARD (contéd)

D. ADMINISTRATIVE MATTERS ?(contid)

1. UP System Nominations for the Conferment é (contdd)

1.8 Chair De Vera said that it is the Board that will finally decide on the
appeals. The Cluster and CU Committees should not be allowed to sit
down on these appeals for so long. If the committees think that the person
is not qualified, then they should say it clearly. He said that the Board
should require a clear-cut process, with timelines, on decisions that must
be made so that the Board will not be accused of arbitrariness. The
administration has to make sure that the process works, and if it does not,
to present an alternative way of resolving the issues so that the Board will
not be held accountable. This was his request since last year but no process
and timelines on appeals have been submitted yet to the Board. However,
he expressed no objection to the batch of nominees being recommended
for a Professor Emeritus title.

1.9 President Concepcion instructed Vice President Bautista to craft a system
for appeals, with timelines, within two weeks. Vice President Bautista said
that the System Professor Emeritus Committee will require the UP
Diliman Professor Emeritus Committee to submit their report within two
weeks.

1.10 On the queries of Regent Jimenez on the number of years, Vice President
Bautista clarified that that for as long as the faculty member has served
UP for at least 15 years and met the other requirements then he would be
considered.

1.11 On the requirement that a faculty member has not been found guilty of
any administrative and/or criminal charge, Regent Jimenez said that not
all administrative offenses constitute moral turpitude that can disqualify
outstanding faculty members from getting the Professor Emeritus title. He
then inquired whether there are exceptions such that an outstanding
faculty member, who either has either less than 15 years of active service
or was found guilty of some innocuous case like traffic violation, would
still be considered for the title.

1.12 Vice President Bautista explained that the evaluation for the conferment
of Professor Emeritus title is very quantitative at the level of the Cluster
and CU Committees. At the System level, the qualitative aspects are being
looked at. The System Committee looks at the distinct and significant
contributions of the faculty that helped the University remain at the
forefront of their respective fields in the country and the world.

2These appointments have gone through the standard University peer review process from the Department to the College, the
Constituent Universities concerned, and the University System. In cases where there was doubt about the process followed or
about the fairness of the recommendations, the papers were returned to the unit concerned for review and recommendation.
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. MATTERS APPROVED BY THE BOARD (contdd)

D. ADMINISTRATIVE MATTERS ?(contdd)

1. UP System Nominations for the Conferment & (contdd)

1.13 Regent Laurel noted that there were no nominees from UP Los Bafos.
Vice President Bautista confirmed that there is no nominee from UP Los
Banos for this batch. However, she said that a significant number of
professors emeriti are from UP Los Barios.

1.14 On the query of Regent Guillermo regarding the minimum qualification
on faculty ranks, Vice President Bautista replied that the CU and System
Committees are strict with the Professor 12 rank, or at least a Professor 9
rank but with achievements equivalent to a Professor 12 rank.

1.15 There being no further objections to the motion duly made and seconded,
the motion was approved. Chair De Vera abstained from the voting until
the issue of appeals procedure and timelines are addressed.

Board Action: APPROVED

2. Correction of Dr. Sir Anril Tiatco's Artist Productivity System's Award
from APS 1 to APS 2

2.1 As backgrounder, Vice President Bautista said that the UP System
Committee for the Artist Productivity System (APS) Award consists of
eminent members of the Philippine community of artists, chaired by
Professor Emeritus Flora Elena R. Mirano, with National Artists Virgilio
S. Almario and Ramon P. Santos, University Professor Emeritus Gemino
H. Abad, Professor Emeritus Apolonio B. Chua, Professor Emeritus
Nestor O. Vinluan, and Professor Emeritus Rose Torres-Yu as members.

2.2 During the 1343rd meeting of the Board of Regents on 28 March 2020,
the Board approved the APS rank of five faculty members/artists as
recommended by the System APS Committee. However, on 7 November
2019, UP Diliman sought clarification regarding the difference between
the rank recommended by its Diliman APS Committee for the five faculty
members which was one rank lower than that of the System APS
Committee. They pointed out that a national award for the reckoning
period is required under the BOR-approved guidelines and the above
awardees did not have a national award during the reckoning period. The
System APS Committee reviewed the ranks and decided to revise its
original recommendation for the above faculty members, reducing the
ranks of the five artists.

2These appointments have gone through the standard University peer review process from the Department to the College,
the Constituent Universities concerned, and the University System. In cases where there was doubt about the process
followed or about the fairness of the recommendations, the papers were returned to the unit concerned for review and
recommendation.
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. MATTERS APPROVED BY THE BOARD (contid)

D. ADMINISTRATIVE MATTERS ?(contdd)

2. Correction of Dr. Sir Anril Tiatco's Artist € (contéd)

2.3 However, in its 1349" meeting held on 28 November 2019 meeting, the
Board of Regents upheld the original rank of the five faculty members and
suspended the rules for the APS for the five awardees. At the same time,
the Board instructed the Vice President for Academic Affairs to check if
there are faculty members who could have been awarded a higher APS
rank but were given a lower rank because of the lack of a national award
for the reckoning period.

2.4 Vice President Bautista added that UP Diliman cited the case of Professor
Sir Anril Tiatco who is of the same level as the above faculty members for
whom the System Committee recommended an APS 2 but was given only
an APS 1 because his national award came after the reckoning period. Like
the others, he did not have an award during the reckoning period. In the
spirit of fairness, the System APS Committee is unanimously
recommending the correction of the rank of Professor Sir Anril Tiatco
from APS 1 to APS 2.

2.5 There being no objections to the motion duly made and seconded, the the
correction of Dr. Sir Anril Tiatco's Artist Productivity System's Award
from APS 1 to APS 2 is approved.

Board Action: APPROVED

3. Automatic Promotion of the following faculty:

a. Asst. Prof. Justin Francis Leon V. Nicolas of the College of Social Work
and Community Development, UP Diliman, from Assistant Professor 4 to
Associate Professor 3, based on the conferment of his PhD in Oct 2019 as
well as the publications he has produced in the past years;

b. Asst. Prof. Vladimeir B. Gonzales, Department of Filipino and Philippine
Literature, College of Arts and Letters, UP Diliman, from Assistant
Professor 7 to Associate Professor 7, based on the conferment of his PhD as
well as the literary works he has produced, some of which have earned
awards;

2These appointments have gone through the standard University peer review process from the Department to the College,
the Constituent Universities concerned, and the University System. In cases where there was doubt about the process
followed or about the fairness of the recommendations, the papers were returned to the unit concerned for review and
recommendation.
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. MATTERS APPROVED BY THE BOARD (contdd)

D. ADMINISTRATIVE MATTERS ?(contid)

3. Automatic Promotion of the following faculty:

c. Asst. Prof. Excelsa C. Tongson, College of Home Economics, UP Diliman,
from Assistant Professor 5 to Associate Professor 5, based on the
conferment of her PhD in January 2019 and the 4 refereed local publications
and 1 primer for URs and College Secs she has produced

3.1 Vice President Bautista briefly explained that getting an automatic
promotion is not just because of the completion of a PhD degree of a
faculty but also because of his/her publications. Asst. Prof. Nicolas of the
College of Social Work and Community Development is being
recommended for promotion from Assistant Professor 4 to Associate
Professor 3 because he met the requirements. Similarly, the OVPAA
recommend the automatic promotions of Asst. Professors Gonzales and
Tongson to their Associate Professor levels based on the conferment of
their PhD degrees as well as their publications.

3.2
There being no objections to the motion duly made and seconded, the
automatic promotions of the enumerated faculty members are approved.

Board Action: APPROVED

II. MATTERS CONFIRMED BY THE BOARD

The Board CONFIRMED the following:

1.  Confirmation of Ad Interim Appointments of the following UP University
Officials:

UP System

Prof. LUIS G. SISON as Director, Technology Transfer and Business
Development Office, effective 1 June 2020 until 31 May 2023

Asst. Prof. RICHARD PHILIP A. GONZALO as Director, Office of Student
Financial Assistance, Office of the Vice President for Academic Affairs, effective
1 June 2020 until 31 May 2023

2These appointments have gone through the standard University peer review process from the Department to the College,
the Constituent Universities concerned, and the University System. In cases where there was doubt about the process
followed or about the fairness of the recommendations, the papers were returned to the unit concerned for review and
recommendation.
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II. MATTERS CONFIRMED BY THE BOARD (contdd)

The Board CONFIRMED the following: (cont’d)

1. Confirmation of Ad Interim Appointments & (contid)

UP System (contod)

Prof. JOSE NEIL C. GARCIA as Director, UP Press, Office of the Vice President
for Academic Affairs, effective 01 June 2020 until 31 May 2023

Asst. Prof. FRANCISCO N. DE LOS REYES as Director, Office of Admissions,
Office of the Vice President for Academic Affairs, effective 1 July 2020 until 31
July 2020

UP Diliman

Prof. ALELI B. BAWAGAN as Vice Chancellor for Community Affairs, effective
1 July 2020 to serve at the pleasure of the Chancellor

Asst. Prof. LOUISE JASHIL R. SONIDO as Vice Chancellor for Student Affairs,
effective 1 July 2020 to serve at the pleasure of the Chancellor

2. Confirmation of the approval of the President of the graduation of students
whose names are included in the lists of candidates submitted by different
Constituent Universities, who have completed all the requirements for their
respective  degrees/titles as of the end of First and Second
Semesters/Trimesters, and Mid-Year AY 2019-2020, or as of the end of term
specified, and as recommended by their respective University Councils:

UP Diliman

UP Los Bafios

UP Manila

UP Visayas

UP Open University
UP Mindanao

UP Baguio

UP Cebu

T Too To T Too T T T

3. Secondment of Dr. Joel Joseph S. Marciano, Jr. as Director General,
Philippine Space Agency (PhilSA), coterminous with his position as Director
General of PhilSA
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II. MATTERS CONFIRMED BY THE BOARD (contdd)

The Board CONFIRMED the following: (cont’d)

4. Matters Approved by the Board of Regents by Referendum:

On 27 May 2020

a. U.P. Budget Proposal for FY 2021 in the amount of
PhP 28,439,286,000.00

b. U.P. Internal Operating Budget for 2020 in the amount of
PhP 20,981,038,000.00

On 11 June 2020

a. Research program of UP Visayas entitled, "Tourism Studies on Island-
based Opportunities for Growth (TSIBOG) in Western Visayas', which
was submitted for funding to the Commission on Higher Education

b. Memorandum of Agreement between the University of the Philippines
Baguio and the Commission on Higher Education for the project entitled,
"Museum Management Training for HEIs: Transforming University
Museums as Sites of Cultural Education and Creativity Tourism
Destinations"*

c. Project of UP Padayon Public Service Office entitled, "Equipping Higher
Education Faculty, Administrators and Other Essential Personnel in
Providing Mental Health and Psychosocial Support', under CHED's
Grant of Assistance to State Universities and Colleges to Combat COVID-
19 Program

On 29 June 2020

Realignment of UP Mindanaods Revolving Fund 164, from MOOE to PS, in
the amount of P361,837.78, to pay for the PS benefits of UP Mindanao
personnel

5. Confirmation of the Approval of the President of the request of UP Diliman
for waiver of two-year residence rule immediately prior to graduation (with
honors) in favor of Ms. ALIANA L. SUMINAR of the College of Social
Sciences and Philosophy

6. Memorandum of Agreement between the University of the Philippines and the
Department of Public Works and Highways (DPWH)

Board Action: CONFIRMED
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I11. MATTERS FOR INFORMATION OF THE BOARD

The Board NOTED the matters that were transmitted via email to the Regents dated
24 July 2020 through Memorandum No. OSU2020-07-08.
A. Memorandum OSU2020-07-08
1. Revised Midyear Academic Calendars for AY 2020

a. UP Diliman
b. UP Los Barios

2. Revised AY 2019-2020 and Proposed 2020-2021 Academic Calendars of
the Professional Masters in Tropical Marine Ecosystems management
(PM-TMEM) Program of the College of Science, UP Diliman

3. Contracts/Agreements

The following agreements are compliant with standard and applicable University processes involving the Constituent
Universities (CUs) concerned and the University System. They fall under the delegated approving authority of the
President, subject to information of the Board on matters not exceeding P150 Million Pesos (1312t BOR Meeting, 29

October 2015).

CuU \ CONTRACT NATURE
UP System

1 Memorandum on Academic | Academic cooperation

Cooperation between the University
of the Philippines and Ostafalia | Duration: Valid for a period of
University of Applied Sciences, | five (5) years from the date of
Germany signing by the representatives
of both universities

Implementing unit: Office of
International Linkages

2 Memorandum on Academic | Academic cooperation
Cooperation between the University
of the Philippines and Taipei Medical | Duration: Valid for a period of
University (TMU) five (5) years from the date of
signing by the representatives
of both Parties

Implementing unit: Office of
International Linkages

39



1352 BOR Meeting
30 July 2020

Decisions of the Board of Regents

UP Gazette
Volume XLXX, No. 3

I11. MATTERS FOR INFORMATION OF THE BOARD (contdd)

The Board NOTED the folloiwng: (cont’d)

A. Memorandum OSU2020-07-08 (contdd)

3.

Contracts/Agreements (contdd)
CuU \ CONTRACT NATURE
UP System
3 Memorandum on Academic | Academic cooperation
Cooperation between the University
of the Philippines and Université | Duration: Valid for a period of
Libre De Bruxelles (ULB), Belgium | five (5) years counted from the
date of the last signing by the
representative of either
University
Implementing unit: Office of
International Linkages
4 Memorandum on Academic Cooperation | Academic cooperation
between the University of the Philippines
and Utrecht University, Netherlands Duration: Valid for a period of
five (5) years from the date of
signing by the representatives of
both universities
Implementing unit: Office of
International Linkages
5 Memorandum on Academic Cooperation | Academic  cooperation  and
and Student Exchange between the | student exchange
University of the Philippines and
Sookmyung ~ Women’s University | Duration: Valid for a period of
(SMU), Korea five (5) years from the date of
signing by the representatives of
both universities
Implementing unit: Office of
International Linkages
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I11. MATTERS FOR INFORMATION OF THE BOARD (contdd)

The Board NOTED the folloiwng: (cont’d)

A. Memorandum OSU2020-07-08 (contdd)

3.

Contracts/Agreements (contdd)
CuU \ CONTRACT NATURE
UP System
6 Memorandum of Understanding on | Student exchange
Student Exchange between the University
of the Philippines and Kogakuin | Duration: Valid for the same
University (KU), Japan period as the Academic Exchange
Agreement  between UP &
Kogakuin  University, Japan,
concluded on 18 September 2018.
The validity of the MOU on
Student Exchange shall be
extended for another five (5) years
Implementing unit: Office of
International Linkages
7 Student Exchange Agreement | Student exchange
between the University of the
Philippines and Kyoto University, | Duration: Shall enter into force
Japan (First Renewal) on January 21, 2020 and shall
be in force for five (5) years
Implementing unit: Office of
International Linkages
8 Memorandum of Understanding | Academic cooperation
between the University of the
Philippines and the Yokohama City | Duration: Valid from the later
University, Japan date of signature of both
institutions. It shall have an
initial term of five (5) years
Implementing unit: Office of
International Linkages
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I11. MATTERS FOR INFORMATION OF THE BOARD (contdd)

The Board NOTED the folloiwng: (cont’d)

A. Memorandum OSU2020-07-08 (contdd)

3.

Contracts/Agreements (contdd)
CuU \ CONTRACT NATURE
UP System
9 Memorandum of Understanding on | Academic cooperation
Social Practice Collaboration between
the University of the Philippines and | Duration: Shall be effective
Chung Hwa University of Medical | upon signing of both parties
Technology and shall remain in force for a
period of three (3) years
Implementing unit: Office of
International Linkages
UP Diliman
1 Memorandum of Understanding on | Research cooperation

Research Cooperation between the
University of the Philippines Diliman
and Max Planck Institute for
Evolutionary Anthropology (MPI-
EVA), Germany

Duration: Shall take effect
upon signing by the Chancellor
of UPD and by the Managing
Director of the MPI-EVA and
shall be valid for two (2) years

Implementing unit: Natural
Sciences Research Institute

UP Open university

Memorandum of Understanding
between the University of the
Philippines Open University and the
Cyber University of Korea (CUK)

Academic cooperation

Duration: Shall be effective on
and after the date of its signing
by the respective authorized
signatories of both Parties and
shall remain in force until
terminated by either party
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I11. MATTERS FOR INFORMATION OF THE BOARD (contdd)

The Board NOTED the folloiwng: (cont’d)

A. Memorandum OSU2020-07-08 (contdd)

1. President Concepcion said that he will be calling for a briefing of the members of
the Board by next week on the subsidy that the University is planning to give to its

students, faculty, REPS, and administrative staff.

2. The second briefing of the members of the Board will be on the establishment of a

Philippine General Hospital in Diliman.

3. At this point, Regent Punzalan inquired about the position of the University regarding
the graduation of students during the COVID-19 pandemic. President Concepcion
replied that some CUs conducted, or plan to conduct, virtual graduations while some
CUs did not. However, he said that even if a virtual graduation has already been
conducted, CUs may still opt for a physical graduation in the future if the situation

will allow it.

IV. OTHER MATTERS

1. Benefits of the PGH health workers (as requested by Regent Pedrano):

a. Uniform Allowance
b. COVID-19 Hazard Pay
c. Special Risk Allowance

1.1 Regent Pedrano said that the employees of the Philippine General Hospital
(PGH) have three (3) issues which they want to bring to the attention of the
PGH administration. First is the issue on the uniform/clothing allowance of
P6,000. According to the PGH Director, the bidding for the procurement of
uniforms for PGH employees have already been started. However, PGH
employees are requesting that the uniform allowance be given to them in cash.

The second issue is about the grant of the COVID-19 Hazard Pay of P500/day
to public health workers (PHWSs) as provided for under the Bayanihan to Heal
as One Act of 2020. The request is for the COVID-19 Hazard Pay to be given
on top of the regular hazard pay that PGH employees receive under the Magna

Carta of Public Health Workers.

The third is the grant of the COVID-19 Special Risk Allowance (SRA) to PHWSs
in recognition of their dedication and invaluable service during the Covid-19

crisis.
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IV. OTHER MATTERS (contid)

1. Benefits of the PGH health workers € (contod)

1.2 Regent Pedrano added that she brought these matters up to the Board of Regents
to have clear instructions and timelines for the resolution of the said issues, and
to avoid PHWs to apply for better paying offers outside the country. She said
the Ministry of Health of Saudi Arabia is hiring around 10,000 health workers
for a monthly salary of about P91,000.

1.3 On the issue of uniform allowance, Vice President Yunque explained that the
agreement in PGH for clothing allowance is that it is to be given alternately in
cash or in kind (ready-to-wear uniforms). For this year, PGH is supposed to
provide uniforms instead of cash, that is why the bidding process has already
been started and there was already a winning bidder. However, from his
understanding, the winning bidder backed out due to the COVID-19 pandemic
and the agreement was to give the clothing allowance in cash. He said that PGH
Director Legaspi is already looking into the matter.

1.4 Vice President Bersales informed the Board that the clothing allowance is
expected to be released by next week since PGH is already processing the
necessary documentation.

1.5 Vice President Yunque explained that the issue in the grant of the COVID-19
Hazard Pay is that, under the provisions of the Inter-Agency Task Force for the
Management of Emerging Infectious Diseases, PHWs who are already entitled
to Hazard Pay under the Magna Carta of Public Health Workers (RA 7305) will
receive whichever is higher between the COVID-19 Hazard Pay and the Magna
Carta Hazard Pay. This was reflected in the DBM-issued guidelines for the grant
of the COVID-19 Hazard Pay.

1.6 President Concepcion said that since it is a legal issue, he recommended
referring the matter to DBM for the proper interpretation of the guidelines.

1.7 On the Special Risk Allowance, Vice President Yunque explained that, in
addition to the Hazard Pay granted under the Magna Carta of Public Health
Workers, a grant of a one-time COVID-19 Special Risk Allowance, equivalent
to a maximum of 25% of monthly basic salary/pay, will be given to PHWs who
have great exposure to health risks and physical hardships in the line of duty.
However, based on the guidelines issued by DBM, said SRA will be given only
to PHWs who are directly catering to or in contact with COVID-19 patients,
persons under investigation, or persons under monitoring.
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IV. OTHER MATTERS (contid)

1. Benefits of the PGH health workers € (contod)

1.8 Vice President Yungue added that the PHWs assigned at the COVID-19 ward
of PGH have already received the said benefit. The PGH Director has already
written the DBM to ask for clarification whether those who are not directly
assigned at the COVID-19 ward are eligible to receive the SRA, since those
who are not directly involved in the COVID-19 ward of PGH are as vulnerable
to the risk of COVID-109.

1.9 Since the issue has been addressed by PGH by writing a request for clarification
to DBM, President Concepcion suggested that it is best to wait for the response
of the DBM to the said request.

1.10 Vice President Bersales informed the Board that the requests for the Special
Allotment Release Order (SARO) and the Notice of Cash Allocation (NCA) for
those employees eligible to receive the SRA, in the amount of P17.45M, was
already submitted to DBM.

Board Action: NOTED

2. Update on the CNA negotiations

2.1 Regent Guillermo requested for an update on the schedule of negotiations with
the academic union for the Collective Negotiation Agreement (CNA).

2.2 President Concepcion reminded the Board about the Observation Report
issued by the Commission on Audit (COA) regarding the validity of the CNAs
and the inclusion of economic benefits in the CNAs. He said that COA is
guestioning the 5-year validity of the CNAs for the two (2) unions saying that
the prescribed period of validity for CNAs under the rules set by the Public
Sector Labor Management Council (PSLMC) of the Civil Service
Commission is only three (3) years. Further, COA is also questioning the
inclusion of non-negotiable economic benefits like rice subsidy and grocery
allowance in the CNAs which are not allowed under existing laws.

2.3 He said that the University has already written COA regarding its position,
and a formal query has been made on the matters in the COA Observation
Report. However, his office has not yet received a response from COA due to
the lockdown. He added that if the response of COA to the formal query is
favorable, then the University shall continue with the usual process, but if the
response is in the negative, then the UP Administration shall discuss options
with the two unions.
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IV. OTHER MATTERS (contdd)

2. Update on the CNA negotiations (contod)

2.4 Regent Guillermo thanked President Concepcion for the update but requested
Vice President Yunque to inform the unions of the actions of the University
in relation to the CNA for better understanding. Without such information, the
impression from the ground is that it is taking long for the University to make
a counter proposal.

2.5 Vice President Yunque said that the first meeting with the All UP Workers
Union on the CNA has already been set and he has been coordinating via email
with Prof. Carl Marc Ramota, the National President of the All UP Academic
Employees Union, regarding the schedule of the meeting.

Board Action: NOTED

3. Teaching Enhancement Grant

3.1 President Concepcion explained that based on the result of the initial needs
assessment conducted with students, faculty, REPS, and administrative staff,
the two important things needed to smoothly transition to remote and flexible
learning are: 1) devices/gadgets and 2) internet connectivity. To help them
cope with the shift to remote learning, the possibility of offering the following
subsidies are being looked into:

For the faculty:  P1,500/month internet subsidy; P6,000/month device
subsidy; and Interest-free computer loan of up to P50,000
(c/o Provident Fund)

For REPS and Administrative Staff: The Unit Heads will determine who
among the REPS and Administrative Staff will be needing
the internet subsidy. Device and computers in the office
may be utilized for use at home, if needed. The computer
loan will be subject to existing laws on salary deduction.

3.2 For the students, President Concepcion said that they are considering
subsidizing students belonging to the Full Discount with Stipend (FDS)
category of the Socialized Tuition System (STS). FDS students are students
from households with annual income of less than P85,000. They will be
allotted an internet subsidy of P1,500/month and a device subsidy of
P1,700/month. The UP System administration is in discussion with the Smart
Communications and Globe Telecoms, the country’s two leading
telecommunications companies (TELCOs) on how this can be done.
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IV. OTHER MATTERS (contdd)

3. Teaching Enhancement Grant (contdd)

3.3 President Concepcion said that he already instructed the Vice President for
Planning and Finance to gather the exact number of qualified students, faculty,
REPS, and administrative staff in order to have an estimate of the total cost to
the University of this initiative. He said that the final proposal will be
presented to the Board at a special briefing of the members of the Board of
Regents to be scheduled when the final proposal is ready.

3.4 Regent Jimenez inquired if the University has a provision for UPCAT passers
who want to defer enrollment due to the COVID-19 situation. President
Concepcion replied in the negative. He said that if an UPCAT passer did not
enroll, s/he will not be allowed to take another UPCAT. The only way for
him/her to enter UP is to enroll in another university and then transfer to UP
after earning a certain number of units, or to enroll in non-degree programs
not requiring UPCAT such as the certificate programs in the College of Music
and College of Fine Arts.

3.5 President Concepcion that if there is really a valid reason for deferring
enrollment, a student may appeal to the Chancellor, and from the Chancellor
to the University Council, then to the President then to the BOR. Vice
President Bautista confirmed that there is no policy in the University for
deferment unlike other universities in the ASEAN Region that are accepting
deferment because of the COVID-19 situation. If the student applies as a
special case then that will become a waiver of the rules that will require BOR
approval.

3.6 Regent Pedrano sought clarification whether the funding for the teaching and
learning subsidy will come from the UP System or from the CUs. President
Concepcion said that, as a matter of procedure, he will pool all available
resources of the University to check how much can be allotted for this
initiative.

3.7 According to Regent Guillermo, the best package for the faculty, REPS, and
administrative staff is the combination of the no-interest computer loan and
the subsidy for internet connectivity and gadget accessories needed for remote
learning. President Concepcion said he will see what best package to offer
given the limited resources of the University.
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IV. OTHER MATTERS (contdd)

3.

Teaching Enhancement Grant (contod)

3.8 Regent Jimenez informed the Board that his friends have a program which
asks for donations of old laptops and computers to some students in Rizal.
They are also collecting their own old laptops and computers for upgrading
by IT experts for use by some UP students. President Concepcion said that
under the “Kaagapay sa Pag-aaral” campaign of the UP System, computer
specifications will be posted in the UP Website so that students or faculty who
are looking for specific computer requirements may apply to avail of any such
available device.

3.9 On the concern of Regent Jimenez regarding software applications and
security issues, President Concepcion said he will bring the matter of security
issues with the ITDC.

Board Action: NOTED

On the holdover term of the Student Regent

4.1 Regent Punzalan hoped to receive a response from the Office of the President
regarding his holdover status. He requested that the resolution of the General
Assembly of Student Councils (GASC) on the matter be given due attention.

4.2 President Concepcion said that there should be a legal basis for any action of
the Board on the matter. He committed to resolve the matter the soonest
possible time.

Board Action: NOTED

*khkkkkikkk
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