
VISION STATEMENT 

UP Leading by Inspired Example 

I envision the University of the Philippines serving as THE institutional model for all higher 
education institutions in the country especially state universities and colleges, today and in the 
years to come. 

UP should be a veritable source of best practices in the development and implementation of PhD 
programs, inclusive governance and evidence-based decision-making. UP should be a model of 
an enabling and nurturing environment for faculty, staff and students. This is the inevitable 
obligation of UP being the national university and the recipient of 27.4 ± 1.3% of the annual SUC 
budget in the last eleven years ending 2016. The government uses the SUC budget to run the one 
hundred and twelve SUCs that are located in various islands of the archipelago. 

To lead by inspired example, UP must accomplish its stated purpose as the national university, 
stipulated in Section 3 of Republic Act 9500 that was signed into law on 29 April 2008. Success Is 
critically anchored on the capability of UP to offer highly successful doctoral programs that produce 
graduates in a timely manner and in numbers that are commensurate to the PhD faculty 
complement and level of fiscal investment. A PhD degree is a research degree that is awarded to a 
qualified student who has contributed something original, novel and significant to the body of 
knowledge as evidenced by a publication in a peer-reviewed journal. 

A more accurate understanding of how Nature works is essential in finding innovative solutions to 
the complex challenges that the Philippines is facing today - from dealing with the impact of 
extreme weather events, weak public institutions and inefficient distribution of human capital, 
goods, services and information, to reversing the rising income inequality in Philippine society. 

UP will earn genuine respect and admiration in the global academic community if it is able to 
provide scientific solutions that improve the quality of life of fellow Filipinos. Moreover, other 
countries should also find the said solutions to be worth adopting for the benefit of their own 
societies. 

The UP Budget is increasing due to more government revenues gained from a steadily growing 
Philippine economy. For instance, the 2016 budget (PhP 11.465B) is 2.143 times bigger than that 
in 2006. UP needs to invest more to widen access and make UP education available to more 
Filipinos especially those from under-represented areas of the country. The different CU's should 
be made equally attractive to prospective students and faculty members in terms of the quality of 
academic programs both undergraduate and graduate, research facilities, and support services. 
Free UP education is now a distinct possibility. 

The Philippine population increased by more than 2 1 % from 2003 to 2015 and the total number of 
UPCAT applicants per year increased by an average of 3.2%. Since 2010 more than 66% of the 
yearly applicants sought admission into UP Diliman. However, the number of slots available (not 
qualifiers) has remained essentially steady especially for UP Diliman (-3,800). In addition, more 
than half of UP Diliman qualifiers are from the NCR - about 58% for the 2013 UPCAT results. 

UP Diliman produces an average of 68.5 ± 10.5 PhD graduates per year followed by UP Los 
Banos (53.8 ± 9.3) and UP Manila (1.7 ± 1.6) from AY 1999-2000 to AY 2013-2014. Annual PhD 
production rates fluctuate and do not exhibit an upward trend with time. In April 2011, UP Diliman 
(43.6%), UP Los Banos (24%) and UP Manila (16.4%) together employed 84% of all regular UP 
faculty members. 
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UP Diliman continues to underperform as a graduate university. It is served by close to five 
liundred PhD faculty members (471 in January 2013) and yet it produces only 68 PhD graduates 
annually. On average, a PhD faculty produces only one PhD graduate in every seven years. Note 
that the number is immediately doubled if training time is reduced from 7 to 3.5 years. The 
National Institute of Physics has been able to cut training to 3.9 years for its 52 PhD graduates 
from October 2003 to Midterm 2015. 

Operational excellence is a pre-requisite to the success of our doctoral programs. The foreign 
universities that our officials and colleagues admire as possible models of academic excellence for 
UP, all have orderly, and well-kept campuses. They also have information offices that welcome 
visitors with well-designed brochures that feature an accurate campus map. Evidently, UP is not 
yet in the same league as these universities are as far as campus operations are concerned. 

UP must invest seriously to enhance its technical capability and expertise to maintain and secure 
its vast campuses and to complete publicly funded infrastructure projects in due time. UP would be 
incapable of carrying out the more demanding task of properly operating sensitive R&D facilities 
and experimental laboratories without an established culture of efficient maintenance and round-
the-clock safety. 

UP needs to decongest UP Diliman and UP Manila within the next 25 years - both campuses are 
located in the most densely populated area in the ASEAN that has become increasingly prone to 
natural disasters. It should start drawing a systematic program to physically transfer a number of 
colleges to other campuses, such as to Clark Green City and UP Mindanao. The said movement 
is similar to the one that culminated in 1949 when UP Diliman was first opened. Decongesting UP 
Diliman and UP Manila will likely help income distribution in the long run. 

UP needs to apply data-driven analytical tools in effecting faculty and staff promotion as well as in 
selecting its chief executive officers and administrators. Scientific measures that align institutional 
output (PhD graduate production) with individual accomplishment (peer-reviewed publications) are 
essential in improving the performance of UP. Their use will help build an ecosystem that is 
founded on transparency, predictability, fairness and meritocracy. It will motivate the stakeholders 
especially the faculty, staff, students and administrators to work together for a common purpose 
that is larger than the sum of their own individual aspirations. 

Thank you. 

Cae^JSaJ)Dma, PhD, NAST, FSPP, SMOSA 
Professor 
National Institute of Physics 
University of the Philippines Diliman 
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