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My mother did not go to college or university, and neither did the sister older than me. My two younger 
sisters and I made it through UP, while our younger brother went to another school. Our father passed 
away when I was in first grade. Now, all five of us siblings, our mother would quietly say, are fortunately 
well established in our trades and professions, and in raising our own families. Four of the next-generation 
Pachecos are now among UP’s approximately 55,000 students and 270,000 alumni. 
 
UP itself started with the School of Fine Arts, College of Medicine and Surgery, and College of 
Agriculture. In a few years they were joined by the College of Liberal Arts, College of Law, College of 
Veterinary Medicine, and College of Engineering. And then, in June 1911, came the announcement by the 
Board of Regents of the 1st UP President. 
 
Now, after a little over 100 years, the UP System counts more than 60 colleges, schools, institutes and 
departments that grant degrees, and as many centers, institutes and offices that undertake research, 
creative work and extension services.  From its first two campuses in Padre Faura, Manila and Los Baños, 
Laguna, UP is now a 44-year old university system – a family of universities – with more than 17 campuses 
all over the country. It has seven constituent universities, each CU headed by a Chancellor: UP Baguio, UP 
Diliman, UP Los Baños, UP Manila, UP Mindanao, UP Open University, and UP Visayas. An Acting 
Chancellor heads the autonomous college of UP Cebu. And soon will come the announcement by the 
Board of Regents of the 21st UP President. 
 
The UP System must flourish with a unity in this diversity, encouraging each CU to pursue local academic 
niches as well as to collaborate on inter-CU programs that leverage the combined resources. 
 
The UP landscape while expanding and developing must be kept safe, secure and sustainable. 
 
And through all this, administrative services must be made and kept effective and efficient, in support of 
academic excellence. 
 
The 21st UP President must learn the history of UP alongside the history of our nation. In fact, the history 
of UP may well be included as a chapter or a theme in every UP student’s general education (GE) course, 
part of his or her liberal education, and also a topic of continuing education for our faculty and staff. We 
all need to study this university as a social institution; herein lies the foundation of Tatak UP.  
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UP, as social institution, faces opportunities and risks.  Thus, it needs leaders who are keen learners of 
history and, for equal measure, dynamic teachers of conscientious innovation. The university’s mandates 
of teaching, research and creative work, academic governance, consultancy, and extension service to the 
community will endure, while the challenges to these mandates will constantly change. UP’s leaders must 
be able to appropriate these challenges towards national advantage. UP leaders must uphold the principle 
that education must be for social emancipation of individuals, families, communities, and the nation. 
 
UP, as the national university by character and by charter, must uphold that principle for the Filipino 
people. From pursuing to fulfilling such mission resolutely, our national university derives honor. 
 

True governance is shared. 
 
The new UP Charter of 2008 provides that the President of the University is the chief academic officer, 
head of the university faculty and the chief executive officer. UP presidency is servant leadership, national 
university style, making it a great challenge and opportunity in academic governance. 
 
Judicious is the university that allows its leaders to serve as scholars, mentors and visionaries from within; 
as innovators, facilitators and collaborators at the fronts; and as advocates and assessors from the outside 
looking in. This entails participation in democratic academic governance at all levels starting with the 
departments and offices, involving academic staff numbering approximately 6,000 and administrative staff 
8,000. Collegiality and academic freedom must be balanced at all times. A sustainable academic governance 
environment is the most important. 
 
Learned are the university leaders who listen to their students, faculty, staff, and alumni whose education, 
career and reputation rise or fall together with the fortunes of this social institution. 
 

Honor, excellence and service, we maintain. 
 
I studied Civil Engineering, and my sisters Accounting and Statistics; most of us alumni or faculty 
members would be pleasantly surprised to learn how UP has grown to more than 510 degree programs in 
the various campuses. Nearly 190 of these are in the bachelor’s and pre-bachelor’s level; more than 320 
others in graduate and post-bachelor’s. All of this growth happened in anticipation of, and in response to, 
the demands of national development, coupled with the physical expansion of the UP System. 
 
Being a comprehensive university as it is, with a full complement of academic clusters, UP has more than 
70 degree programs in the disciplines of Arts and Letters, more than 250 degree programs in Science, 
Engineering, Agriculture, and Fisheries, nearly 140 in Social Sciences, Education, and Law, and almost 50 
in Management. 
 
Yet the challenges present themselves. Disciplinal silos must now be bridged. Program excellence must be 
maintained by encouraging interdisciplinal programs and joint programs that adapt to the times. 
Information and communication technologies and their promise of efficiency must be weighed together 
with labor dignity and personal privacy among other social issues. 
 
We from UP and in UP must aspire to be the best in what we are tasked to do today, and strive to become 
better than best tomorrow. While we rejoice at the news that UP’s ranking among universities in the world 
and in Asia has improved again in 2016, we must remind ourselves that much remains to be done to 
improve our ranking in the minds and hearts and guts of the Filipino. 
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While the Philippine General Hospital at UP Manila is decidedly a huge public service, demanding of UP 
and the Philippine government huge resources, and while UP Diliman prides itself of being the most 
comprehensive CU with nearly half of most UP resources, still we must grapple with the irony – hopefully 
not tragedy – that our campuses are in the midst of communities that are extremely underprivileged. 
 
Around us – or among us – are orphans, single parents, informal settlers, and large families with little or 
no income, who do not have much chance for a UP education. 
 
UP must extend our engagement with these communities. To extend help is to extend the relevance of our 
disciplines and professions. For what good would be our excellence if it only served our selfish ends? 
Paglingkuran ang Sambayanan: when called upon, we must serve the community as we lead the community. 
We must lead the community as we serve towards attaining our shared aspirations. 
 

What are UP’s shared aspirations? 
 

Staff’s Passion and Compassion:  
 
People come first; normally this must be obvious to an education institution. Too often we still overlook 
the condition of our personnel; but with people not properly recognized and cared for, very often it is the 
case that procedural innovations get stalled, too.  
 
But the university itself must embark on a comprehensive program of human resource development, to 
enhance the capability of rank and file personnel and protect the dignity of their work. Their own children 
must be helped to increase their chance for a UP education. 
 
The 21st UP President must prioritize to see that the increasing performance of all administrative 
personnel will earn recognition through an annual average 10% increase in their net income. The president 
must see to it that staff welfare is continually improved, even as the university persists in promoting fiscal 
sustainability under its new Charter.  
 
We can only ask from them in return: let us serve UP with equal passion and compassion at all times. 
While we admit the best students and we tenure the best faculty, indeed why must not we aspire that our 
staff have the best minds and biggest hearts as well? 
 
Constituents’ Coopetition:  
 
A family of constituent universities as the UP System is, we need a healthy combination of cooperation 
and competition among sibling units, academically and administratively, in matters curricular and extra-
curricular. 
 
Among all sectors – students, faculty, REPS, administrative staff, and alumni – the 21st UP President must 
reinvigorate the Gawad Pangulo precisely to recognize and showcase the best collaborations UP System-
wide, in teaching, research or creative work, and extension or public service. 
 
Among students in particular, we must encourage competition and cooperation in athlemics = athletics + 
academics. Our disciplinal departments themselves will be inspired to nurture multiple intelligences and 
varied abilities. 
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We must be encouraged even more to compare, contrast, or harmonize our perspectives, policies, 
programs, procedures, and activity cycles across offices, centers, departments, institutes, schools, colleges, 
and constituent universities. No, we must not aim for total uniformity that can only lead to mediocrity; 
yes, we must aim for a unity in this diversity. 
 
In so doing, our academic staff themselves will be constantly encouraged and engaged in continuing 
education. We must prioritize to see to it that every six (6) years, every member of faculty and REPS will 
earn recognition, at the department level or higher, in at least three (3) of six (6) modes of academic staff 
stints in teaching, research and creative work, academic governance, consultancy, extension service to the 
community, and study. Through teaching and academic governance we must encourage and recognize 
senior academic staff who mentor and assist the younger in the department’s personnel development 
plans. 
 
We can only ask of them in return: let us celebrate all our UP gains together in the end, and wish the 
proverbial best sibling win our coopetition in the next year. 
 
University’s Academic Leadership:  
 
We need a more comprehensive and cohesive framework for updating our teaching, curriculum, and 
education technology in consideration of the needs of the Filipino, the multiple abilities of the students, 
the development of the nation, and international sustainable development. 
 
While pursuing such, we must practice and preach democratic academic governance at all levels from the 
offices and departments to the Office of the President. 
 
At the same time we must boost the academic accomplishments of our faculty and REPS as well as 
students, in terms of knowledge and knowhow creation in research and creative work, and in terms of 
knowledge dissemination and knowledge management in teaching, consulting and extension service by the 
academic staff. UP must be able to make a good case to the government for easing the processes of 
procurement of goods and services for academic and scholarly purposes. 
 
With leadership in academics affirmed, we must be ready to develop and provide a more comprehensive 
and responsive framework for UP’s contributions to important changes in the educational system not only 
in the Philippines but the region as well. 
 
UP’s graduates and UP’s intellectual properties must be deployed in the Philippines where they are needed 
and in the region where they can be leveraged for the nation’s advantage. 
 
Meanwhile we must be ready to welcome a whole new generation of freshmen starting in 2018, newly 
minted by the Senior High School in various tracks and strands, two years more mature than previous 
batches of freshmen in age. Our programs must then cultivate higher order thinking, transform into newer 
programs for learners and leaders in the 21st century that anticipate professions that still do not exist today. 
 
Students must still be our partners. We must lead them to determine their specific needs, both the 
undergraduate and graduate students. We must offer academic advising and career counseling on 
mainstream, without causing stigma on the students. We must review the philosophy and policy of 
allowing or supporting the shifting of programs for students searching for better matching careers. 
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We must go back to basics and maintain excellence and leadership in the original and core function of the 
university which is teaching. We should constantly strive to become better teachers. I believe that teaching 
more than anything else is learning: show us lifelong learners and we will show you excellent teachers. 
 
Teachers and learners co-create knowledge and knowhow in the contexts that they live in. That is why UP 
must be a trailblazer in academic field activities, service learning, collaborative learning, and other new 
forms of pedagogy. That is why researchers and creative workers do not confine knowledge in elegantly 
shaped vessels; they know that knowledge springs, knowledge flows. Knowledge derives from life itself. 
The university as community of scholars is tasked to lead and traverse the curriculum of life.1  
 
Our students and graduates will be all the better for it. We must prioritize to see to it that our Tatak UP 
education is totally experienced by every deserving student. Encouraging and supporting honor and 
excellence in all fields and disciplines, we must prioritize to see to it that 80% of our students will earn 
their coveted degrees on time,2 while 20% will shine in their other places under the UP sun. 
 
With UP’s academic leadership established and demonstrated, we must present a stronger case to 
government that education in UP should be fully supported by the State. Our continuing challenge will be 
the fact that UP is one of numerous publicly financed higher education institutions (HEI). We must clearly 
demonstrate our being the national university in character as well as in charter.!
 
We must reach out to our graduates and appeal to their humanitarian and patriotic ideals to support the 
education of underprivileged deserving students.  We will appeal that 80% of alumni, convinced of the 
education mission of the university, will cause to pay forward with generous donation to UP’s scholarship 
endowment funds an average of PhP 1 thousand for every year since graduation, while 20% will share 
their time and talent with the students. Time together between different generations of alumni and 
students will help further enrich the studying of UP history. 
 
The generosity of alumni will also allow UP to approach a fiscal autonomy and leadership latitude to fulfill 
its original mission of education with academic freedom. 
 

We respond to the Call. 
 
The call for nominations for the 21st UP President stipulated three (3) academic qualifications, relating to: 

H: Human resources for academic affairs and administration; 
E: Effective, efficient, and technology-assisted academic programs, teaching, research or creative 

work, extension service, and administration; and 
I: International engagement of the university. 

 
Four (4) values and perspective qualifications were stipulated, to which I added Tatak UP: 

D: Democratic governance in the university; 
A: Academic freedom and university autonomy; 
P: Public and secular character of the university; 
A: Academic excellence and national development; and 
T: Tatak UP. 

 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 “Curriculum of Life” has been inspired by John P. Porteli and Ann B. Vibert (2002). 
2  Recent study by Evangeline C. Amor and Francisco N. delos Reyes (2015) indicated a lower rate in the range 60-70%. 
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In the Annex, I summarize these qualifications through a matrix arrangement to demonstrate how these 
qualification elements intersect. Superimposing relevant sections of the new UP Charter of 2008, it 
becomes apparent according to RA 9500 what my vision for UP is all about: 
 
UP: HEI leader DAPAT. 
 
UP’s basic mandate and its essential aspiration to be THE academic leader in the country, and an academic 
leader in the region and globally, is the core of the vision that I have for the University. To remain an 
academic leader, we need to take a holistic look at UP as social institution; we must simultaneously address 
the welfare of its constituents, the quality of its various programs, and its engagement with the larger 
society. Every policy we institute, program we implement, and service we offer must subscribe to the 
values we have committed to uphold: democratic governance, academic freedom and autonomy, public 
and secular education, academic excellence for national development, and Tatak UP. 
 

In closing… 
 
If and when I become the 21st UP President, an initiative that I will immediately implement is the President’s 
Audit of Classes, to be equally important as the President's Advisory Council. In the audit of classes, every 
month I will spend a day in a different campus of UP observing courses in selected classrooms, 
laboratories or studios, mingling with students, faculty and staff in a friendly and familiar atmosphere. 
Instead of a ceremonial or formal visit, the President’s Audit will be a good way for the president to catch 
up on the latest lessons and the latest jokes, to stop feeling old, and continue feeling at home in his own 
university, with his own community, his big second family.  
 
My own mother would be proud; she and her grandchildren may even request to be allowed to sit in with 
me at times. I will readily suggest those classes in UP that we proudly conduct in Filipino and our GE 
classes. ⌘ 
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Human resources for 
academic affairs and 
administration 

(3e) Protect and promote the 
professional and economic 
rights and welfare of its 
academic and non-academic 
personnel; 

(3h) Provide democratic 
governance in the University 
based on collegiality, 
representation, accountability, 
transparency and active 
participation of its constituents, 
and promote the holding of 
fora for students, faculty, 
research, extension and 
professional staff (REPS), staff, 
and alumni to discuss non-
academic issues affecting the 
University. 

(5) The national university has 
the right and responsibility to 
exercise academic freedom. 

(3) As a community of scholars 
dedicated to the search for truth 
and knowledge as well as the 
development of future 
leaders… 

(2) Promote, foster, nurture and 
protect the right of all citizens 
to accessible quality education; 

(6) The national university has 
the responsibility to maintain 
and enhance its high academic 
standards in the performance of 
its functions of instruction, 
research and extension, and 
public service. 

(21a) The student council shall 
serve as the primary student 
body that shall advance the 
interests, welfare, and 
aspirations of the students of 
the national university. 

(21b) [T]here shall be a student 
publication established in every 
constituent unit and college to 
be funded by student fees. 
Freedom of expression and 
autonomy in all matters of 
editorial and fiscal policy shall 
be guaranteed especially in the 
selection of its editors and staff. 

 
Unity in diversity of the 
Philippines 
 

    

Effective, efficient, 
and technology-
assisted academic 
programs, teaching, 
research or creative 
work, extension 
service, and 
administration 

(9) The national university shall 
take affirmative steps which 
may take the form of an 
alternative and equitable 
admissions process to enhance 
the access of disadvantaged 
students, such as indigenous 
peoples, poor and deserving 
students, including but not 
limited to valedictorians and 
salutatorians of public high 
schools, and students from 
depressed areas, to its programs 
and services. 

No student shall be denied 
admission to the national 

(11) Taking into account 
national goals and priorities, it 
shall exclusively determine its 
teaching research and extension 
thrusts, plans, policies, 
programs and standard, and on 
the basis of such determination, 
the national university shall 
recommend its annual budget 
to the President of the Republic 
of the Philippines and 
Congress. 

(13m) Notwithstanding any 
provision of law to the contrary, 
all incomes generated by the 
national university or by its 

(22a) The State shall support 
the University of the 
Philippines System as the 
national university in the form 
of lump sum amount, through 
general appropriations and 
other financial benefits, and in 
kind, through land grants and 
donations and use of other real 
properties. 

(3a) Lead in setting academic 
standards and initiating 
innovations in teaching, 
research and faculty 
development; 

(3b) Serve as a graduate 
university by providing 
advanced studies and 
specialization for scholars, 
…specially those who serve on 
the faculty of state and private 
colleges and universities; 

(3c) Serve as a research 
university in various fields of 
expertise and specialization … 

(3d) Lead as a public service 
university by providing various 
forms of community, public, 
and volunteer service, as well as 
scholarly and technical 
assistance to the government, 
the private sector, and civil 
society while maintaining its 
standards of excellence; 

(3f) Provide opportunities for 
training and learning in 
leadership, responsible 
citizenship, and the 
development of democratic 
values, institutions and practice 
through academic and non-
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university by reason solely of 
age, gender, nationality, 
religious belief, economic 
status, ethnicity, physical 
disability, or political opinion or 
affiliation. 

subsidiaries shall, upon their 
collection, be retained by the 
national university and 
disbursed at the discretion of 
the Board …for expenses 
necessary for the attainment of 
its purposes under its approved 
program of expenditures. 

and contributing to the 
dissemination and application 
of knowledge; 

(7) The national university shall 
harness the expertise of the 
members of its community and 
other individuals to regularly 
study the state of the nation in 
relation to its quest for national 
development in the primary 
areas of politics and economics, 
among others, identify key 
concerns, formulate responsive 
policies regarding these 
concerns, and give advice and 
recommendations to Congress 
and the President of the 
Philippines. 

academic programs, including 
sports and the enhancement of 
nationalism and national 
identity; 

(8) The national university is 
committed to serve the Filipino 
nation and humanity. While it 
carries out the obligation to 
pursue universal principles, it 
must relate its activities to the 
needs of the Filipino people 
and their aspirations for social 
progress and transformation. 
The national university may 
provide venues for student 
volunteerism. 

(10) The national university 
shall undertake and support 
comprehensive sports programs 
that promote physical 
education, uphold excellence 
and encourage competitive 
participation in sports activities, 
instill school identity and 
solidarity, cultivate pride, self-
discipline and teamwork which 
serve as a foundation for 
fostering active participation in 
the national university, as well 
as in nation building. 

Information systems and 
infrastructure 

Funds; strategic plan and 
fiscal management 

Public and private support 
to the University  21st Century UP 
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International 
engagement of the 
University 

   (2) … the national university; (3g) Serve as a regional and 
global university in cooperation 
with international and scientific 
unions, networks of 
universities, scholarly and 
professional associations in the 
Asia-Pacific region and around 
the world; 

   21st Century UP 21st Century UP 

 


